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 1]      P R O C E E D I N G S
 2]      (Mike Nevarez introdcues City of Tempe
 3]  staff members to the public.)
 4]      (Jason Hartong begins presentation at
 5]  this time.)
 6]      PUBLIC SPEAKER: Why do they have to go
 7]  to the library?
 8]      MR. HARTONG: In the first phase of
 9]  meetings, we heard -- the planning boundary was at
10]  U.S. 60, which meant that we were not planning on going
11]  north, but a lot of people that came to the first set
12]  of meetings mentioned that they would like it to go to
13]  the library.
14]      So there's an option -- basically there's
15]  a short option with the library included and a short
16]  option with it not included.  So both have a "yes" or
17]  "no" on the library question.
18]      PUBLIC SPEAKER: On the library question,
19]  are we able to connect with the Orbit north of the
20]  Valley -- north of town --
21]      MR. HARTONG: Yes.
22]      PUBLIC SPEAKER: -- if we go to the
23]  library?
24]      MR. HARTONG: If this Orbit goes to the
25]  library, the Orbit Jupiter route is also at the
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 1]  library, that's the route that goes up College Avenue
 2]  into the downtown ASU area, so, yes, you could connect
 3]  from one to the other at the library.
 4]      PUBLIC SPEAKER: So A would not get
 5]  there?
 6]      MR. HARTONG: That's correct.
 7]      PUBLIC SPEAKER: Nor would C.
 8]      MR. HARTONG: Nor would C.
 9]      PUBLIC SPEAKER: You say that you go down
10]  to Elliot Road, but you don't go down Rural at all.  Is
11]  that because of the standard bus route or is it because
12]  no one's requested it?
13]      MR. HARTONG: I'm glad you asked that
14]  question because we did have a pretty dense pocket of
15]  interest in the area of Elliot and Rural.
16]      PUBLIC SPEAKER: Right.
17]      MR. HARTONG: The challenge that we had
18]  with getting to that area is that there's no place to
19]  cross over the Western Canal, so that's one tough
20]  thing.
21]      And then there's also not -- when we have
22]  bus routes, we don't do left turns out of neighborhoods
23]  onto major streets without a traffic signal.  Because
24]  the bus is larger and is more difficult to maneuver, we
25]  need signals to do that.  So there's a signal at Elliot
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     d Lakeshore, but the way to go through that
     
     ighborhood to get to that signal is quite convoluted,
     
      it would have really consumed a lot of the route
     
     stance.
     
                 So you're absolutely correct, that is an
     
     ea that we tried a number of different ways to get
     
     mething over there, and we just couldn't with what we
     
     d available, unfortunately.
     
                 PUBLIC SPEAKER:  Yeah.  You'd have to
     
     me down Rural Road, and Bell De Mar is your
     
     sides the Western Canal, there's a light at Western
     
     nal, but otherwise, that's it.
     
                 MR. HARTONG:  Yes, exactly.  And it's
     
     nd of unfortunate, too, because we have the YMCA in
     
     at area, which is one of the frequently requested
     
     stinations.
     
                 PUBLIC SPEAKER:  Definitely.
     
                 MR. HARTONG:  Did you have a question?
     
                 PUBLIC SPEAKER:  I was going to say about
     
     e library, and this other man brought it up, that one
     
      the reasons a lot of people wanted the library is to
     
     nnect to other Orbits.
     
                 MR. HARTONG:  Absolutely.  Perfect.
     
                 PUBLIC SPEAKER:  There's not just the
     
     brary there, you have the senior citizens, you have
     


     e historical, you have the children's center.  You
     
     lk about the library, but that's just a small portion
     
      it, because I work there, and there's a lot of
     
     bits that come there, which is a great place.  I can
     
     t to downtown Tempe from there, but it's great, I
     
     n't have to -- now I don't have to worry about
     
     tching the regular bus to go down there.
     
                 But, you know, there's so much more.
     
     erybody is saying the library.  It's not just the
     
     brary, it's the whole complex.
     
                 MR. HARTONG:  Absolutely.  And I
     
     ologize if I'm not quite saying that right.  The
     
     brary is inclusive of the senior center, the
     
     ildren's programs, the museum.  There's lots of great
     
     uff over there.
     
                 PUBLIC SPEAKER:  The Walmart.
     
                 MR. HARTONG:  Yeah, if you haven't been
     
      the Tempe historical museum, it's pretty awesome.
     
                 PUBLIC SPEAKER:  I just would like to
     
     courage again that you read that corner of Elliot and
     
     ral because you're saying you did get a good
     
     sponse.  That area is primarily retirement age
     
     ople.  I live in that area, I will be 75 in a couple
     
      weeks, I have macular degeneration, which means I'm
     
     ry likely not to be driving for a whole lot longer,
     


     d that's true of some other people in that area, too,
     
     d we responded.
     
                 MR. HARTONG:  Yes, absolutely.
     
                 PUBLIC SPEAKER:  I mean, we really -- a
     
     mber of us are going to need help with
     
     ansportation.
     
                 MR. HARTONG:  Absolutely.  And we will
     
     finitely continue to look at that, see if there's a
     
     y that we can get it through there.
     
                 PUBLIC SPEAKER:  There is.
     
                 MR. HARTONG:  And as we get the comments
     
     ck from tonight, please put that on there that that
     
      an area of concern, and we can take another look at
     
      as we refine the routing.
     
                 MR. NEVAREZ:  Just to make sure you're
     
     are, too, because we have, you know, different bus
     
     rvice in the area, we want to introduce Orbit, but
     
     so for seniors and persons with disabilities, there
     
      Dial-a-Ride service that operates within the Tempe
     
     ea, too.  So if there's a need for transportation for
     
     niors or persons with disabilities, that's a great
     
     y.
     
                 Of course that's not free, but it caters
     
      the need of the individual, and it's been working
     
     ally great.  So that's always an option, too, for
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     e east side and bring them to those major north/south
     
     utes.  To me, that's the most beneficial and
     
     onomical use of the money than to duplicate and
     
     tually compete with Valley Metro, you know, taking
     
     e Metro, oh, why ride Valley Metro if you can do
     
     bit for free?
     
                 MR. HARTONG:  Right.  And to tag on to
     
     at you were saying so that everyone is aware, the
     
     lley Metro buses that operate in Tempe, the
     
     ght Rail that operates in Tempe, the Orbit that
     
     erates in Tempe is all funded and planned by the City
     
      coordination with the folks at Valley Metro, so our
     
     m is to be one system.  We are not attempting to
     
     eate sort of an additional overlay system to
     
     mpete.
     
                 However, and honestly, the first set of
     
     etings we kind of laid that out as a groundwork that
     
      really wanted service to stay in neighbors, but
     
     cause of the overwhelming number of responses asking
     
     r the library complex, we have included some options
     
     at go there.
     
                 So at the end of the day, our friends on
     
     e City Council get to -- we're going to present all
     
      the information that we get, along with the public
     
     mment, and make a suggestion.
     


 1]  .  Those are places along each of these Orbit routes
      ere you can connect with the Valley Metro bus
      rvice.
          So there is a number of places to connect
      th the routes that are on those main streets that go
      all throughout Tempe and into Chandler and


     ottsdale and so forth.
     
                 (Jason Hartong continues presentation at
     
     is time.)
     
                 PUBLIC SPEAKER:  Both on C and D where it
     
     es through Grove Parkway, there's a lot of apartments
     
     ere.
     
                 MR. HARTONG:  Yes.
     
                 PUBLIC SPEAKER:  And then it goes down to
     
     ere that big corner is on Priest and Elliot.  But the
     
     y this bus route goes, it's actually going up, so if
     
     mebody lived in Grove Parkway, they couldn't actually
     
     ke the Orbit bus there.
     
                 MR. HARTONG:  The eastern portion of
     
     ove Parkway east of Hardy would be bidirectional, but
     
     u're correct, the portion west of Hardy would be in
     
     e direction only going eastbound.
     
                 The reason that we chose to do that is so
     
     at when the bus got over by the Walmart area, the
     
     ssengers would be boarding and deboarding the bus on
     
     e same side of the street as Walmart.  If we went the
     
     her way, the passengers would be on the same side as
     
     stCo.
     
                 PUBLIC SPEAKER:  Right.
     
                 MR. HARTONG:  So it's kind of a give and
     
     ke, but when we looked at it, people -- we think that
     


     ople are less likely to use the bus to go to their
     
     stCo trips than they are for the Walmart trips.  We
     
     ink that Walmart of those two would be the more
     
     mmon destination, so we gave a preference to that.
     
                 Now, if you're looking at that and that's
     
     t the way that you prefer to see it operate, you can
     
     rtainly note that.  Unfortunately, in that area,
     
     ere's not anyplace to turn the bus around where we
     
     uld do a full two-way service.  We do have to have a
     
     e-way turnaround loop at the end.  So we have to
     
     nd of have to do the one-way thing, but if you'd like
     
      see it going the other direction, certainly note
     
     at.
     
                 PUBLIC SPEAKER:  Well, the problem with
     
     ing to CostCo is that you come out with so much
     
     uff, you'd almost need to take your car to get there.
     
     ll, Walmart or the 99 cent store, which we all love,
     
      don't admit it, but we do, we would go to and get
     
     mething we could carry out easily.
     
                 MR. HARTONG:  Yeah, that was our thought
     
     ocess.  You have CostCo and furniture stores on one
     
     de and Walmart and dollar stores on the other side,
     
      it makes a little bit more sense to go that
     
     rection, we thought, but again, we're still in the
     
     aft mode, so we're open to suggestions.
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                 PUBLIC SPEAKER:  I'm thinking about the
     
     ople who live in the Grove Parkway.  I mean, I don't
     
     ve there, but that would make so much sense for
     
     em.  There's no bus there.
     
                 MR. HARTONG:  Right, but because we have
     
      do that one-way loop when it's coming back up, so if
     
     ey were coming westbound, basically, it would be on
     
     e other street, so -- but then it would be closer to
     
     e turnaround.
     
                 So, you know, it's all a balance.
     
     fortunately, sometimes there's not the answer that we
     
     uld like to have.  We would like to have just a
     
     ttle turntable in the middle of the street that turns
     
     e bus around, but those are expensive and would be
     
     ally confusing for people.
     
                 PUBLIC SPEAKER:  I think that you also
     
     ed to give a little bit more consideration that in
     
     mpe, the weather can be quite brutal once it gets
     
     ree digits.  And even a very healthy young person
     
     n, you know, suffer waiting a half hour at the bus
     
     op, you know, and some of these bus stops or areas do
     
     t even have anything to keep a person cool.
     
                 So basically, I think a little bit more
     
     nsideration, the turnaround, because of that and
     
     ere were a lot of elderly taking this, we don't want
     


     em dropping dead just trying to go to the dollar
     
     ore.
     
                 MR. HARTONG:  Definitely not.  The
     
     estion was basically a concern about having a
     
     -minute frequency of service, that people would be
     
     iting outside for quite a while for the bus to come.
     
      definitely understand that.  Again, it's a balance
     
      how far the route can go versus the frequency.
     
                 PUBLIC SPEAKER:  Is there even water
     
     ailable at those places?
     
                 MR. HARTONG:  There is not water
     
     ailable at bus stops, no, ma'am.  I will add, though,
     
     at these are scheduled routes, so you will have a
     
     me -- you'll know when the bus is scheduled to
     
     rive.  So what we encourage folks to do is to be at
     
     e bus stop about five minutes ahead of time.
     
                 But there definitely are situations where
     
      there is a transfer from one bus to the next or if
     
     u're -- you know, you can't always control how fast
     
     at line at the dollar store is going, so, yeah, there
     
      definitely times when people do wait a longer
     
     riod.
     
                 Our standard with the fixed route buses
     
      30-minute service, and we increase that usually
     
     ring the rush-hour, but 30 minutes is a long wait, so
     


      absolutely encourage folks to plan their transfers.
     
                 MR. NEVAREZ:  A lot of this one is not
     
     erating on major arterials where we already have bus
     
     rvice, this flag service, so you decide where you
     
     nt to stop, where you want to wait for the bus at a
     
     t of these places.
     
                 Find a shady spot by a water fountain, as
     
     ng as the bus can see you or -- and he's right, it's
     
      a schedule, so if you know it's not going to come
     
     r another 30 minutes, you know, you've got 20 minutes
     
      so to wait, and we always ask that you try to be
     
     ere at least five minutes before the bus arrives.
     
                 But again, if they're flag stops, you
     
     oose where -- in the neighborhood where you want to
     
     t picked up, find a safe spot, and we'll be there.
     
                 MR. HARTONG:  Yeah, absolutely.  What
     
     ke was saying is that these routes will all operate
     
     th fixed and flag stopped zones, so when a route is
     
      a neighborhood, it will stop where folks are
     
     anding and flag you down as long as you're in a safe
     
     op location.  It's not on the street like Elliot or
     
     rene.  It's going to be at a regular fixed route bus
     
     op.
     
                 We have a question somewhere.
     
                 MR. HINES:  More like a statement or a
     


     mment.  When this plan comes to fruition, we have
     
     ad supervisors that are going to be out,
     
     rculating.  They have odd-shaped vans, and in the
     
     mmertime they are equipped with bottles of water,
     
     olers with ice water in them.
     
                 So I wanted to put that out there.  If
     
     u're out there or if one of your loved ones is out
     
     ere, let them know if they see that van and they need
     
     mething cool to drink, if they flag a supervisor
     
     wn, they'll be able to get a bottle of cold water all
     
     mmer.
     
                 MR. HARTONG:  Good point.  Thank you,
     
     rcus.
     
                 PUBLIC SPEAKER:  On that, too, I mean,
     
     pefully it's not like you're waiting for another
     
     bit as soon as you get off.  You know, your
     
     nnection of a major bus route hopefully will be more
     
     equent than that so that you can catch that or your
     
     stination or wherever you're going.
     
                 MR. HARTONG:  Absolutely.  And we do have
     
      the Valley Metro website a trip planning feature so
     
     at you can pick the option with the shortest travel
     
     me, which means it's got the shortest transfers.
     
                 So if you're planning a trip to go
     
     mewhere, you need to go to the store, you need to go
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                 MR. HARTONG:  Go ahead, sir.
     
                 PUBLIC SPEAKER:  I want to ask you two
     
     estions.  Do you have enough budget money to fund all
     
     ur of these options?  Are you going to come back and
     
     k us for it?
     
                 MR. HARTONG:  No.  Well, all four
     
     gether or -- we have money to operate one out of
     
     ese four options.
     
                 PUBLIC SPEAKER:  One is short, three are
     
     ng.  Do you have enough money to operate any one of
     
     e four or are you going to ask for more tax money?
     
                 MR. HARTONG:  We are not going to ask for
     
     y more tax money.
     
                 PUBLIC SPEAKER:  My other question is why
     
      none of these include the Tempe Arizona Mills
     
     rketplace?
     
                 MR. HARTONG:  Arizona Mills was another
     
     ace that was very popularly mentioned on the survey
     
     strument.  We have a couple things in play with
     
     izona Mills.  The path to get to Arizona Mills is
     
     sically going to be driving straight up Baseline
     
     cause it's very difficult to cut through the area
     
     th the railroad tracks and some of the way that the
     
     her neighborhoods are laid out.
     
                 And we have existing bus service on
     


     seline, so this would -- going to Arizona Mills would
     
     sically involve about a mile and a half of travel on
     
     seline Road, which would eat up a lot of the budget
     
     r the route.
     
                 So the other thing that's going on with
     
     izona Mills back in, was it October of 2014, the
     
     lks that operate Arizona Mills actually asked that we
     
     move the bus service from their site.  So we
     
     uldn't -- even if the Orbit went up that way, we
     
     uldn't be pulling into the mall, you'd still be
     
     lking in from the street.
     
                 So unfortunately, putting all of those
     
     ctors together, we didn't chose to take any of the
     
     rvice up that direction.
     
                 Okay.  I see no more hands, so I'm going
     
      do Option C real quick here.
     
                 (Jason Hartong continues presentation at
     
     is time.)
     
                 PUBLIC SPEAKER:  Say you got on at
     
     nwood and Cornell, would you have to go all the way
     
     wn to Elliot and Priest before you got to the library
     
      do you go to the library and then back down?
     
                 MR. HARTONG:  This would operate in both
     
     rections going to the library.  So you're at Kenwood
     
     d Cornell, which is this area.
     


                 PUBLIC SPEAKER:  Over that way, to your
     
     ght.
     
                 MR. HARTONG:  Oh, yes, you're right.  So
     
     u'd be riding along this way, go up to the library
     
     d then the route would come back, and then as the
     
     ute is going east, it's going to go up to the library
     
     d come back this way.  So, no, you do not have to
     
     de all the way to the end and go back.
     
                 PUBLIC SPEAKER:  That's great.
     
                 MR. HARTONG:  Good question.  Thank you.
     
                 PUBLIC SPEAKER:  I still don't
     
     derstand, how are you going to do that?  When going
     
     uth from the library, how do I know which direction
     
     e bus is going to go?
     
                 MR. HARTONG:  There's a destination sign
     
      each bus that will show you eastbound or westbound.
     
      if you're going east on Rural, you would catch
     
     stbound or vice versa for the westbound.
     
                 PUBLIC SPEAKER:  I observe that this
     
     ute has potential benefit also to the rest of Tempe.
     
      people anywhere in Tempe bought a car from the car
     
     alerships in Tempe and needed to have it serviced,
     
     ey could drive to those dealerships, walk to like the
     
     by's that's on the corner of Priest and Elliot and
     
     t a Coke while they're waiting for the bus, and then
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     tion would have been that we could have reduced the
     
     urs a little bit more, but we're already at 13 hours
     
      the weekdays, so that's only maybe 8:00 a.m. to
     
     00 p.m., so the more we squeeze that, the less people
     
     ll be able to use it for different schedules.
     
                 PUBLIC SPEAKER:  How many miles is
     
     volved in this?
     
                 MR. HARTONG:  The two longer routes are
     
      the neighborhood of nine miles, and the two shorter
     
     e in the neighborhood of four and a half.  I don't
     
     ve exact figures off the top of my head, but they're
     
     ose to that.
     
                 PUBLIC SPEAKER:  So my question is north
     
      us, the area north of us that has the same square
     
     le area has about three and a half Orbit routes, so
     
     w many miles do those entail?
     
                 MR. HARTONG:  I don't know off the top of
     
      head.  They're probably in the neighborhood of six,
     
     ven miles a piece, on average.  Mercury is very
     
     ort, it's about three and a half miles.  Earth is the
     
     ngest at about eight and a half, eight and
     
     ree-quarters.
     
                 PUBLIC SPEAKER:  Well, what I'm saying is
     
     u're asking us to combine everything into one route
     
     d saying don't go over this because we don't have the
     


     ney for it, and yet north of us in the same square
     
     les you've got three and a half routes.
     
                 MR. HARTONG:  Yeah, absolutely.  We also
     
      that section have a lot more residential density,
     
     ich is one of the biggest factors driving transit
     
     dership.
     
                 PUBLIC SPEAKER:  It's all free, though,
     
      what does it matter?
     
                 MR. HARTONG:  When we establish a transit
     
     ute, we have to put it somewhere where it's got the
     
     st potential for riders.  You're absolutely right,
     
     ere is more routes in that area, and as this route
     
     velops and the ridership develops, hopefully you all
     
     ll be on the bus and show us high ridership counts,
     
     d we'll say, well, we need to put more into it.
     
                 Fact of the matter is we have a
     
 1] .2 million budget, and we have to -- we're moving
     
     ead getting service out in the area
     
                 PUBLIC SPEAKER:  We don't have ASU down
     
     re, so I don't think we're going to get that kind of
     
     dership.
     
                 MR. HARTONG:  That's certainly possible.
     
     t when we're establishing these routes, we do have to
     
     t them in places where ridership will occur.
     
                 PUBLIC SPEAKER:  But we're all paying the
     


     me taxes.
     
                 MR. HARTONG:  Absolutely.  You're
     
     solutely correct.
     
                 PUBLIC SPEAKER:  I have a question to
     
     k.  How about safety for our senior citizens and our
     
     sidents around as well as our children, because, you
     
     ow, you have homeless people, and they can happen
     
     ywhere.  Okay?  Riding around just so they can pull
     
     t, scoping out the place, well, this is where I can
     
     eep tonight.  How about that?
     
                 MR. HARTONG:  You're absolutely correct.
     
     meless
     
                 PUBLIC SPEAKER:  They stay there and
     
     ope senior citizens
     
                 MR. HARTONG:  Can I answer?
     
                 PUBLIC SPEAKER:  -- children, anything
     
     ey can do.  I live right there right next to Chapman
     
     evrolet, right there at the corner.  That's a good
     
     ace for them to live, and I've had problems and I
     
     ve called police officers.  But the concern of senior
     
     tizens, what's going to happen?
     
                 MR. HARTONG:  To be quite honest, you're
     
     solutely correct.  Everyone is welcome to ride Orbit.
     
      do have a policy that people can only ride one trip
     
      a route, and then they have to get off the bus, so
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     ople can't be just consistently riding all day long.
     
                 Now, in downtown, what they do is
     
     ansfer from one bus to the next, but we cannot deny
     
     rvice to people based on their socioeconomic status.
     
                 PUBLIC SPEAKER:  True, but some of their
     
     nd is not there.  They just want to see what can I go
     
     d pry off this person as soon as they get off?  Let's
     
     n, get the purse.
     
                 MR. HARTONG:  You're correct, and I'm not
     
     ing to say
     
                 PUBLIC SPEAKER:  Has anybody brought that
     
     ?  We have children in this neighborhood, they have a
     
     t of senior citizens.
     
                 MR. HARTONG:  Absolutely.  And, you know,
     
     ere are a mixture of folks all throughout the city
     
     cluding in these existing areas.
     
                 PUBLIC SPEAKER:  No, true.  Yeah.
     
                 MR. HARTONG:  For the Earth service area,
     
     r example, in north Tempe, the crowd at our meetings
     
     oks very similar to this.  There's a lot of senior
     
     tizens in that area, and there was some concern,
     
     solutely, in 2007 when we were going out and starting
     
     e initial Orbit routes, there were concerns about
     
     at.
     
                 Since we haven't really heard a lot of
     


     sues about it, but the stuff goes through the police
     
     partment, and occasionally we'll hear about
     
     mething.  In some cases, we've made adjustments to
     
     utes after the fact because of concerns from the
     
     ighborhood.
     
                 PUBLIC SPEAKER:  Looking at your sheet
     
     er here, schools, you have perverts, sex offenders.
     
     r children is my concern.
     
                 MR. HARTONG:  Absolutely.  They're our
     
     ncern, too.  We cannot discriminate against who we
     
     rmit on the buses.  And, you know, people can access
     
     eas in cars, people can access areas on our fixed
     
     olley system.
     
                 So you're absolutely right, your concerns
     
     e exactly right, but, you know, we have not seen that
     
     nd of behavior as a direct result of Orbit.  There
     
     e bad people throughout, you know.
     
                 PUBLIC SPEAKER:  Of course I know that.
     
                 MR. HARTONG:  But we don't see a lot of
     
     sues with Orbit, quite honestly.  But your concerns
     
     e good, I agree.
     
                 PUBLIC SPEAKER:  Yeah.
     
                 MR. HARTONG:  Go ahead.
     
                 PUBLIC SPEAKER:  Just on density, have
     
     u ever overlaid these maps with student residents
     


     formation from ASU.  I know I'm in The Lakes, and
     
     ere are countless numbers of ASU students in the
     
     rrounding area because they're going to all the same
     
     aces I go to, and they pack the 81 bus, I know, and
     
     e 72 going up to ASU.
     
                 And then there's also many, many
     
     e18-year-olds or 17-year-old young people, all you
     
     ve to do is be down there when the school lets out
     
     d just see all those kids who hike and have to cross
     
     ings like Rural or McClintock with the terrible
     
     affic those streets have, and they would make great
     
     e of an Orbit if that was available.
     
                 I know that's the case where the Orbit
     
     es run just north of the Superstition, I mean, it's
     
     lled with a lot of students.  They're all in
     
     sidential -- what used to be single-family
     
     sidential houses, they've all been converted now into
     
     ntals, and that's a trend that's continuing to go on,
     
      anything to get them to not be driving up to ASU.
     
                 MR. HARTONG:  Yeah, absolutely.  We did a
     
     rvey back I want to say in 2009 that indicated I
     
     ink it was something like 60, 65 percent of the
     
     ssengers on certain routes were ASU related, wasn't
     
     ke that on every single route, but, yes, there is a
     
     n of ASU ridership related to the Orbit system and
     


     r fixed route system as well.
     
                 Any other questions about Option C and D?
     
                 PUBLIC SPEAKER:  You were talking about
     
     nsity.  Is that why we always have been the ugly
     
     epchild in south Tempe because we are neglected
     
     cause of that?  I mean, we are getting more and more
     
     nsity.
     
                 I see, you know, on the other side of
     
     lt River, and I always wonder why didn't we?  What
     
     ve we done bad?  We pay our taxpayer dollars, why
     
     ve we never been -- I know at one time we were
     
     nsidered, but we're sort of why didn't we get it to
     
     gin with?
     
                 MR. HARTONG:  To be quite honest, when
     
     e Orbit program started in 2006, the planning
     
     arted, the plan was to basically go from north to
     
     uth, and as you started to mention, we had started
     
     e planning process for the south.
     
                 As a matter of fact, we even had a
     
     eferred route for the south Orbit, and when the
     
     onomy took a turn for the worse, we stopped
     
     oceeding forward with that because we didn't want to
     
     art something that we would have to turn around and
     
     duce.
     
                 PUBLIC SPEAKER:  But why didn't you just
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     duce one of the ones, too, that was on the other
     
     de?
     
                 MR. HARTONG:  We actually did.  We
     
     duced all of our routes.
     
                 PUBLIC SPEAKER:  This big one.
     
                 MR. HARTONG:  It's very difficult to take
     
     mething away once it's out there, I'm going to be
     
     ite honest with you.
     
                 PUBLIC SPEAKER:  I've been on bus routes,
     
     d you've taken away the bus routes from me, so I know
     
     ere they're coming from.  It's always angered me that
     
     mehow we always get the short stick of the thing, and
     
     th our density now, I mean, it's the only way Tempe
     
     n go is this way.
     
                 MR. HARTONG:  Yes, absolutely.
     
                 PUBLIC SPEAKER:  And we had to get this
     
     y to get out to -- is that why we're getting the bus
     
     cause we're getting the density now?
     
                 MR. HARTONG:  No.  Honestly, you're
     
     tting the bus because we're at the point with our
     
     dget cycle where we're beginning to have a bit of a
     
     dget surplus that we're going to be able to afford to
     
     erate the service in a sustainable manner.
     
                 PUBLIC SPEAKER:  If you didn't have that,
     
      wouldn't be considered.
     


                 MR. HARTONG:  The City Council sets this
     
      a priority, a strategic priority for transportation
     
     vision, so we would have worked with the council and
     
      would have identified funding opportunities to do
     
     is.  It is getting more dense at the same time, both
     
     ployment and residential density is growing.
     
                 PUBLIC SPEAKER:  There's so many
     
     artments going up around here.
     
                 MR. HARTONG:  Yeah, absolutely.
     
                 PUBLIC SPEAKER:  But it's just angered
     
     .  I've lived in Tempe for 35 years now and always
     
     lt like the ugly stepchild.
     
                 MR. HARTONG:  We've heard that quite a
     
     t, unfortunately.
     
                 PUBLIC SPEAKER:  How late do the current
     
     bit bus routes run?
     
                 MR. HARTONG:  The question was how late
     
      the current routes run, Orbit routes.  They run
     
     til 10:00 p.m. on weekdays and Saturdays and until
     
     00 p.m. on Sundays, with Orbit Earth actually running
     
     til 11:00 p.m. because it goes to a -- at 9:00 p.m.,
     
     stead of running every 15 minutes, it goes to running
     
     ery 30 to stretch it out to run until 11:00
     
     sically, so there's that one exception on Orbit
     
     rth.
     


                 And that was based on some of the
     
     formation that we heard from the community up there.
     
      was a zero cost alternative for us just cutting the
     
     mber of trips in half, but doubling the service
     
     urs, so it worked out.
     
                 PUBLIC SPEAKER:  Does the service run any
     
     ter if there's a special event in town?
     
                 MR. HARTONG:  Yes, that's a very good
     
     estion.  If there is -- we do late service for ASU
     
     otball games, for the Tempe 4th of July celebration
     
     d the New Year's Eve celebration, so the large
     
     wntown events, yes.
     
                 And typically what we will do on football
     
     me days is run until midnight if it's a late game.
     
      it's a 2:00 p.m. game, we're not going to run late,
     
     t if it's a game that starts after I believe
     
     00 p.m., we run the buses until midnight, and then on
     
     e 4th of July and New Year's Eve events, we run until
     
     dnight on 4th of July and until 2:00 a.m. on New
     
     ar's Eve.
     
                 MR. NEVAREZ:  That's a great idea.  So
     
     uld you just mind noting that down because we pour
     
     rough these, and we want to pick out all the little
     
     ggets, even if only one person thinks of it, we all
     
     ink why didn't we think of that.  So if special
     


     ents is an important element, we want to consider it,
     
     d then we can include that in our budget.
     
                 PUBLIC SPEAKER:  If I remember correctly,
     
     u said that Jupiter was already a pretty popular
     
     ute?
     
                 MR. HARTONG:  Yes.
     
                 PUBLIC SPEAKER:  If the choice were to be
     
     de to go with either B or D, would there be some
     
     ought given to how these transfers could be made that
     
     uld be smooth and -- you know, you don't want to
     
     rive at the complex thinking that you're going to
     
     mp on the Jupiter and find out that it's already
     
     ll.
     
                 MR. HARTONG:  Yes, absolutely.  The
     
     fortunate part of that is it only works in one
     
     rection, so if we're taking the Saturn bus, which is
     
     at this route would be called, taking that in there
     
     d then we want the Jupiter to show up three or four
     
     nutes later, that works that direction, but coming
     
     e other direction, the Saturn is already gone.
     
                 So we try to make it as close as possible
     
      popular transfer points, but sometimes they do get a
     
     ttle bit off.  So that is definitely something that
     
      will keep in mind as we get closer to
     
     plementation, yes.
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                 So we also identified a potential risk
     
     th either of the Option B or D, the two library
     
     mplex options, when there are passengers transferring
     
     to that Jupiter at the library, there is a very high
     
     sk for us that the bus will be overloaded as it goes
     
     wn College Avenue, meaning that the people that are
     
     iting along College Avenue will not have a place to
     
     , they will not be able to board the bus.
     
                 So we are looking at mitigating
     
     rategies.  One of those strategies is to buy slightly
     
     rger buses to use on Jupiter.  We already have some
     
     owding problems on that route, so we want to make
     
     re that we have the mitigation in place before we
     
     ve this route feeding into that route.  We don't want
     
      create problems upstream and displace our customers
     
      that area.
     
                 PUBLIC SPEAKER:  This was a little
     
     fferent, but do you have only specific points in the
     
     ighborhoods where they can be picked up, where people
     
     n be picked up, or is this a if someone's standing
     
     ere on the corner, they can be picked up?
     
                 And I tell you why I ask is because we
     
     me down College Avenue on your northern route, and
     
     ople were banging on the door, trying to get onto the
     
     s, and he waved them off.  They ran another half
     


     om on the bus.
     
                 There's a few exceptions, like school
     
     ossing, the 15 mile per hour school crossing zones
     
     ere it's not legal for us to stop.  And there's a few
     
     ots where it's just not safe for one reason or
     
     other because of the landscaping or other things
     
     ere the bus might have to pull up a little bit, but
     
     ey should not be passing up people.
     
                 PUBLIC SPEAKER:  Okay.  Thank you.
     
                 MR. HINES:  How long ago was this?
     
                 PUBLIC SPEAKER:  I don't remember the
     
     act date, I'm sorry.  Probably a year or more.  To be
     
     solutely honest, it's in the past.
     
                 MR. HARTONG:  We're going to go on to the
     
     xt slide real quick.
     
                 (Jason Hartong continues presentation at
     
     is time.)
     
                 PUBLIC SPEAKER:  If I might take a minute
     
      your time.  The manager at The Lakes community
     
     ubhouse that you people are residents there, asked me
     
      take a show of hands quickly so she could have some
     
     put of how many Lakes residents were here.  Can I get
     
     count?  So seven.  Thank you.
     
                 PUBLIC SPEAKER:  When is our next
     
     mmunity meeting like this, because that was little
     


     nfusing?
     
                 MR. HARTONG:  That's going to be -- the
     
     ase 3 will be September 9th and 12.
     
                 PUBLIC SPEAKER:  So we should have that
     
      our calendar?
     
                 MR. HARTONG:  Yeah, absolutely.  And
     
     'll send out more of those annoying postcards.  We
     
     ve postcards, Shauna.
     
                 PUBLIC SPEAKER:  September 9th and 12th?
     
                 MR. HARTONG:  September 9th and 12th.  So
     
      do have this meeting tonight, April 29th, and
     
     other one on Saturday morning, May 2nd.  That's going
     
      be the exact same as this meeting.  We just do two
     
     fferent times to accommodate as many people's
     
     hedules as possible.
     
                 PUBLIC SPEAKER:  Just a suggestion, I
     
     st have missed it, but I saw no signage out in the
     
     rking area to let us know which direction to come to.
     
      would be really, really helpful if perhaps a little
     
     re signage.
     
                 MR. HARTONG:  Absolutely.  I agree with
     
     u.  Sorry, guys, we did have a difficult trail
     
     tting into here, I had difficulty getting in.  But we
     
     ll work on that for next time and for our meeting on
     
     turday morning.  This is a different room than we had
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 1]  last time, so I think some folks were accustomed to
 2]  that staff cafeteria on the other side.
 3]      Thank you all for coming out tonight, and
 4]  I'm going to give it to Mike real quick.
 5]      MR. NEVAREZ: Yeah, we're going to stick
 6]  around for a few minutes if you have questions, and
 7]  Council Member Kolby Granville is available for
 8]  questions, also.
 9]      (7:05 p.m.)
10]  
11]  
12]  
13]  
14]  
15]  
16]  
17]  
18]  
19]  
20]  
21]  
22]  
23]  
24]  
25]  


 1]   STATE OF ARIZONA    )
                           )  ss.
 2]   COUNTY OF MARICOPA  )
     
 3]            BE IT KNOWN that the foregoing proceedings were
       taken before me; that the witness before testifying was
 4]   duly sworn by me to testify to the whole truth; that
       the foregoing pages are a full, true and accurate
 5]   record of the proceedings, all done to the best of my
       skill and ability; that the proceedings were taken down
 6]   by me in shorthand and thereafter reduced to print
       under my direction.
 7] 
     
 8]            I CERTIFY that I am in no way related to any of
       the parties hereto nor am I in any way interested in
 9]   the outcome hereof.
     
10]              [X]   [ ] Review and signature was requested.
                  []   [ ]  Review and signature was waived.
11]              []   []   Review and signature not required.
     
12] 
                I CERTIFY that I have complied with the ethical
13]   obligations set forth in ACJA 7-206(F)(3) and ACJA
       7-206 J(1)(g)(1) and (2). Dated at Phoenix, Arizona,
14]   this 4th of May, 2015.
     
15]                 _________________________________
                     Jennifer Hanssen, RPR
16]                 Certified Reporter
                     Arizona CR No. 50165
17] 
                         *        *         *        *
18] 
                I CERTIFY that GRIFFIN & ASSOCIATES, LLC, has
19]   complied with the ethical obligations set forth in ACJA
       7-206 (J)(1)(g)(1) through (6).
20] 
     
21] 
                     __________________________________
22]                 GRIFFIN & ASSOCIATES, LLC
                     Registered Reporting Firm
23]                 Arizona RRF No. R1005
     
24] 
     
25] 
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  1                P R O C E E D I N G S
  2                (Mike Nevarez introdcues City of Tempe
  3  staff members to the public.)
  4                (Jason Hartong begins presentation at
  5  this time.)
  6                PUBLIC SPEAKER:  Why do they have to go
  7  to the library?
  8                MR. HARTONG:  In the first phase of
  9  meetings, we heard -- the planning boundary was at
 10  U.S. 60, which meant that we were not planning on going
 11  north, but a lot of people that came to the first set
 12  of meetings mentioned that they would like it to go to
 13  the library.
 14                So there's an option -- basically there's
 15  a short option with the library included and a short
 16  option with it not included.  So both have a "yes" or
 17  "no" on the library question.
 18                PUBLIC SPEAKER:  On the library question,
 19  are we able to connect with the Orbit north of the
 20  Valley -- north of town --
 21                MR. HARTONG:  Yes.
 22                PUBLIC SPEAKER:  -- if we go to the
 23  library?
 24                MR. HARTONG:  If this Orbit goes to the
 25  library, the Orbit Jupiter route is also at the
00004
  1  library, that's the route that goes up College Avenue
  2  into the downtown ASU area, so, yes, you could connect
  3  from one to the other at the library.
  4                PUBLIC SPEAKER:  So A would not get
  5  there?
  6                MR. HARTONG:  That's correct.
  7                PUBLIC SPEAKER:  Nor would C.
  8                MR. HARTONG:  Nor would C.
  9                PUBLIC SPEAKER:  You say that you go down
 10  to Elliot Road, but you don't go down Rural at all.  Is
 11  that because of the standard bus route or is it because
 12  no one's requested it?
 13                MR. HARTONG:  I'm glad you asked that
 14  question because we did have a pretty dense pocket of
 15  interest in the area of Elliot and Rural.
 16                PUBLIC SPEAKER:  Right.
 17                MR. HARTONG:  The challenge that we had
 18  with getting to that area is that there's no place to
 19  cross over the Western Canal, so that's one tough
 20  thing.
 21                And then there's also not -- when we have
 22  bus routes, we don't do left turns out of neighborhoods
 23  onto major streets without a traffic signal.  Because
 24  the bus is larger and is more difficult to maneuver, we
 25  need signals to do that.  So there's a signal at Elliot
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 and Lakeshore, but the way to go through that
 neighborhood to get to that signal is quite convoluted,
 so it would have really consumed a lot of the route
 distance.
               So you're absolutely correct, that is an
 area that we tried a number of different ways to get
 something over there, and we just couldn't with what we
 had available, unfortunately.
               PUBLIC SPEAKER:  Yeah.  You'd have to
 come down Rural Road, and Bell De Mar is your
 besides the Western Canal, there's a light at Western
 Canal, but otherwise, that's it.
               MR. HARTONG:  Yes, exactly.  And it's
 kind of unfortunate, too, because we have the YMCA in
 that area, which is one of the frequently requested
 destinations.
               PUBLIC SPEAKER:  Definitely.
               MR. HARTONG:  Did you have a question?
               PUBLIC SPEAKER:  I was going to say about
 the library, and this other man brought it up, that one
 of the reasons a lot of people wanted the library is to
 connect to other Orbits.
               MR. HARTONG:  Absolutely.  Perfect.
               PUBLIC SPEAKER:  There's not just the
 library there, you have the senior citizens, you have
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 the historical, you have the children's center.  You
 talk about the library, but that's just a small portion
 of it, because I work there, and there's a lot of
 Orbits that come there, which is a great place.  I can
 get to downtown Tempe from there, but it's great, I
 don't have to -- now I don't have to worry about
 catching the regular bus to go down there.
               But, you know, there's so much more.
 Everybody is saying the library.  It's not just the
 library, it's the whole complex.
               MR. HARTONG:  Absolutely.  And I
 apologize if I'm not quite saying that right.  The
 library is inclusive of the senior center, the
 children's programs, the museum.  There's lots of great
 stuff over there.
               PUBLIC SPEAKER:  The Walmart.
               MR. HARTONG:  Yeah, if you haven't been
 to the Tempe historical museum, it's pretty awesome.
               PUBLIC SPEAKER:  I just would like to
 encourage again that you read that corner of Elliot and
 Rural because you're saying you did get a good
 response.  That area is primarily retirement age
 people.  I live in that area, I will be 75 in a couple
 of weeks, I have macular degeneration, which means I'm
 very likely not to be driving for a whole lot longer,
00000
 and that's true of some other people in that area, too,
 and we responded.
               MR. HARTONG:  Yes, absolutely.
               PUBLIC SPEAKER:  I mean, we really -- a
 number of us are going to need help with
 transportation.
               MR. HARTONG:  Absolutely.  And we will
 definitely continue to look at that, see if there's a
 way that we can get it through there.
               PUBLIC SPEAKER:  There is.
               MR. HARTONG:  And as we get the comments
 back from tonight, please put that on there that that
 is an area of concern, and we can take another look at
 it as we refine the routing.
               MR. NEVAREZ:  Just to make sure you're
 aware, too, because we have, you know, different bus
 service in the area, we want to introduce Orbit, but
 also for seniors and persons with disabilities, there
 is Dial-a-Ride service that operates within the Tempe
 area, too.  So if there's a need for transportation for
 seniors or persons with disabilities, that's a great
 way.
               Of course that's not free, but it caters
 to the need of the individual, and it's been working
 really great.  So that's always an option, too, for
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 72 is up and down that road all the time.  You're
 duplicating services.
               I want to see these routes cross those
 and bring people from Walmart and The Groves and from
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 the east side and bring them to those major north/south
 routes.  To me, that's the most beneficial and
 economical use of the money than to duplicate and
 actually compete with Valley Metro, you know, taking
 the Metro, oh, why ride Valley Metro if you can do
 Orbit for free?
               MR. HARTONG:  Right.  And to tag on to
 what you were saying so that everyone is aware, the
 Valley Metro buses that operate in Tempe, the
 Light Rail that operates in Tempe, the Orbit that
 operates in Tempe is all funded and planned by the City
 in coordination with the folks at Valley Metro, so our
 aim is to be one system.  We are not attempting to
 create sort of an additional overlay system to
 compete.
               However, and honestly, the first set of
 meetings we kind of laid that out as a groundwork that
 we really wanted service to stay in neighbors, but
 because of the overwhelming number of responses asking
 for the library complex, we have included some options
 that go there.
               So at the end of the day, our friends on
 the City Council get to -- we're going to present all
 of the information that we get, along with the public
 comment, and make a suggestion.
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 81.  Those are places along each of these Orbit routes
 where you can connect with the Valley Metro bus
 service.
               So there is a number of places to connect
 with the routes that are on those main streets that go
 in all throughout Tempe and into Chandler and
00000
 Scottsdale and so forth.
               (Jason Hartong continues presentation at
 this time.)
               PUBLIC SPEAKER:  Both on C and D where it
 goes through Grove Parkway, there's a lot of apartments
 there.
               MR. HARTONG:  Yes.
               PUBLIC SPEAKER:  And then it goes down to
 where that big corner is on Priest and Elliot.  But the
 way this bus route goes, it's actually going up, so if
 somebody lived in Grove Parkway, they couldn't actually
 take the Orbit bus there.
               MR. HARTONG:  The eastern portion of
 Grove Parkway east of Hardy would be bidirectional, but
 you're correct, the portion west of Hardy would be in
 one direction only going eastbound.
               The reason that we chose to do that is so
 that when the bus got over by the Walmart area, the
 passengers would be boarding and deboarding the bus on
 the same side of the street as Walmart.  If we went the
 other way, the passengers would be on the same side as
 CostCo.
               PUBLIC SPEAKER:  Right.
               MR. HARTONG:  So it's kind of a give and
 take, but when we looked at it, people -- we think that
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 people are less likely to use the bus to go to their
 CostCo trips than they are for the Walmart trips.  We
 think that Walmart of those two would be the more
 common destination, so we gave a preference to that.
               Now, if you're looking at that and that's
 not the way that you prefer to see it operate, you can
 certainly note that.  Unfortunately, in that area,
 there's not anyplace to turn the bus around where we
 could do a full two-way service.  We do have to have a
 one-way turnaround loop at the end.  So we have to
 kind of have to do the one-way thing, but if you'd like
 to see it going the other direction, certainly note
 that.
               PUBLIC SPEAKER:  Well, the problem with
 going to CostCo is that you come out with so much
 stuff, you'd almost need to take your car to get there.
 Well, Walmart or the 99 cent store, which we all love,
 we don't admit it, but we do, we would go to and get
 something we could carry out easily.
               MR. HARTONG:  Yeah, that was our thought
 process.  You have CostCo and furniture stores on one
 side and Walmart and dollar stores on the other side,
 so it makes a little bit more sense to go that
 direction, we thought, but again, we're still in the
 draft mode, so we're open to suggestions.
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               PUBLIC SPEAKER:  I'm thinking about the
 people who live in the Grove Parkway.  I mean, I don't
 live there, but that would make so much sense for
 them.  There's no bus there.
               MR. HARTONG:  Right, but because we have
 to do that one-way loop when it's coming back up, so if
 they were coming westbound, basically, it would be on
 the other street, so -- but then it would be closer to
 the turnaround.
               So, you know, it's all a balance.
 Unfortunately, sometimes there's not the answer that we
 would like to have.  We would like to have just a
 little turntable in the middle of the street that turns
 the bus around, but those are expensive and would be
 really confusing for people.
               PUBLIC SPEAKER:  I think that you also
 need to give a little bit more consideration that in
 Tempe, the weather can be quite brutal once it gets
 three digits.  And even a very healthy young person
 can, you know, suffer waiting a half hour at the bus
 stop, you know, and some of these bus stops or areas do
 not even have anything to keep a person cool.
               So basically, I think a little bit more
 consideration, the turnaround, because of that and
 there were a lot of elderly taking this, we don't want
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 them dropping dead just trying to go to the dollar
 store.
               MR. HARTONG:  Definitely not.  The
 question was basically a concern about having a
 30-minute frequency of service, that people would be
 waiting outside for quite a while for the bus to come.
 We definitely understand that.  Again, it's a balance
 of how far the route can go versus the frequency.
               PUBLIC SPEAKER:  Is there even water
 available at those places?
               MR. HARTONG:  There is not water
 available at bus stops, no, ma'am.  I will add, though,
 that these are scheduled routes, so you will have a
 time -- you'll know when the bus is scheduled to
 arrive.  So what we encourage folks to do is to be at
 the bus stop about five minutes ahead of time.
               But there definitely are situations where
 if there is a transfer from one bus to the next or if
 you're -- you know, you can't always control how fast
 that line at the dollar store is going, so, yeah, there
 is definitely times when people do wait a longer
 period.
               Our standard with the fixed route buses
 is 30-minute service, and we increase that usually
 during the rush-hour, but 30 minutes is a long wait, so
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 we absolutely encourage folks to plan their transfers.
               MR. NEVAREZ:  A lot of this one is not
 operating on major arterials where we already have bus
 service, this flag service, so you decide where you
 want to stop, where you want to wait for the bus at a
 lot of these places.
               Find a shady spot by a water fountain, as
 long as the bus can see you or -- and he's right, it's
 on a schedule, so if you know it's not going to come
 for another 30 minutes, you know, you've got 20 minutes
 or so to wait, and we always ask that you try to be
 there at least five minutes before the bus arrives.
               But again, if they're flag stops, you
 choose where -- in the neighborhood where you want to
 get picked up, find a safe spot, and we'll be there.
               MR. HARTONG:  Yeah, absolutely.  What
 Mike was saying is that these routes will all operate
 with fixed and flag stopped zones, so when a route is
 in a neighborhood, it will stop where folks are
 standing and flag you down as long as you're in a safe
 stop location.  It's not on the street like Elliot or
 Kyrene.  It's going to be at a regular fixed route bus
 stop.
               We have a question somewhere.
               MR. HINES:  More like a statement or a
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 comment.  When this plan comes to fruition, we have
 road supervisors that are going to be out,
 circulating.  They have odd-shaped vans, and in the
 summertime they are equipped with bottles of water,
 coolers with ice water in them.
               So I wanted to put that out there.  If
 you're out there or if one of your loved ones is out
 there, let them know if they see that van and they need
 something cool to drink, if they flag a supervisor
 down, they'll be able to get a bottle of cold water all
 summer.
               MR. HARTONG:  Good point.  Thank you,
 Marcus.
               PUBLIC SPEAKER:  On that, too, I mean,
 hopefully it's not like you're waiting for another
 Orbit as soon as you get off.  You know, your
 connection of a major bus route hopefully will be more
 frequent than that so that you can catch that or your
 destination or wherever you're going.
               MR. HARTONG:  Absolutely.  And we do have
 on the Valley Metro website a trip planning feature so
 that you can pick the option with the shortest travel
 time, which means it's got the shortest transfers.
               So if you're planning a trip to go
 somewhere, you need to go to the store, you need to go
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 30 minutes.  That's normal when the bus comes is 30
 minutes.
               MR. HARTONG:  Correct.
               PUBLIC SPEAKER:  And be lucky that it
 does come down your street where you can flag it down
 because we live on Kyrene and Colgate where our bus
 stop was run down and has not been replaced.
               MR. HARTONG:  Did you hear that?  Kyrene
 and Colgate.
               PUBLIC SPEAKER:  Kyrene and Colgate where
 it was run down, we don't even have a bench anymore.
 But it's so much easier to have that on the street.  I
 was going to say I run an Orbits in Scottsdale, and
 it's so much easier just to flag someone down, you
 know, ahead of time to know you can basically walk
 outside your front door and flag them down, whereas
 with the other buses, you're stuck without a cover.
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               MR. HARTONG:  Go ahead, sir.
               PUBLIC SPEAKER:  I want to ask you two
 questions.  Do you have enough budget money to fund all
 four of these options?  Are you going to come back and
 ask us for it?
               MR. HARTONG:  No.  Well, all four
 together or -- we have money to operate one out of
 these four options.
               PUBLIC SPEAKER:  One is short, three are
 long.  Do you have enough money to operate any one of
 the four or are you going to ask for more tax money?
               MR. HARTONG:  We are not going to ask for
 any more tax money.
               PUBLIC SPEAKER:  My other question is why
 do none of these include the Tempe Arizona Mills
 Marketplace?
               MR. HARTONG:  Arizona Mills was another
 place that was very popularly mentioned on the survey
 instrument.  We have a couple things in play with
 Arizona Mills.  The path to get to Arizona Mills is
 basically going to be driving straight up Baseline
 because it's very difficult to cut through the area
 with the railroad tracks and some of the way that the
 other neighborhoods are laid out.
               And we have existing bus service on
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 Baseline, so this would -- going to Arizona Mills would
 basically involve about a mile and a half of travel on
 Baseline Road, which would eat up a lot of the budget
 for the route.
               So the other thing that's going on with
 Arizona Mills back in, was it October of 2014, the
 folks that operate Arizona Mills actually asked that we
 remove the bus service from their site.  So we
 wouldn't -- even if the Orbit went up that way, we
 wouldn't be pulling into the mall, you'd still be
 walking in from the street.
               So unfortunately, putting all of those
 factors together, we didn't chose to take any of the
 service up that direction.
               Okay.  I see no more hands, so I'm going
 to do Option C real quick here.
               (Jason Hartong continues presentation at
 this time.)
               PUBLIC SPEAKER:  Say you got on at
 Kenwood and Cornell, would you have to go all the way
 down to Elliot and Priest before you got to the library
 or do you go to the library and then back down?
               MR. HARTONG:  This would operate in both
 directions going to the library.  So you're at Kenwood
 and Cornell, which is this area.
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               PUBLIC SPEAKER:  Over that way, to your
 right.
               MR. HARTONG:  Oh, yes, you're right.  So
 you'd be riding along this way, go up to the library
 and then the route would come back, and then as the
 route is going east, it's going to go up to the library
 and come back this way.  So, no, you do not have to
 ride all the way to the end and go back.
               PUBLIC SPEAKER:  That's great.
               MR. HARTONG:  Good question.  Thank you.
               PUBLIC SPEAKER:  I still don't
 understand, how are you going to do that?  When going
 south from the library, how do I know which direction
 the bus is going to go?
               MR. HARTONG:  There's a destination sign
 on each bus that will show you eastbound or westbound.
 So if you're going east on Rural, you would catch
 eastbound or vice versa for the westbound.
               PUBLIC SPEAKER:  I observe that this
 route has potential benefit also to the rest of Tempe.
 If people anywhere in Tempe bought a car from the car
 dealerships in Tempe and needed to have it serviced,
 they could drive to those dealerships, walk to like the
 Arby's that's on the corner of Priest and Elliot and
 get a Coke while they're waiting for the bus, and then
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 56 and taken it to work when my car is in the shop.
               PUBLIC SPEAKER:  Well, it's not just us
 in this room.
               MR. HARTONG:  Absolutely.  And the Route
 Option C and D both cross over a lot of the other
 routes, so A and B wouldn't include route connections
 like 62, 65, 66, 56, 108.  So they go to some more fun
 activities to do throughout the region.
               PUBLIC SPEAKER:  There's another pretty
 significant change over there in the east part that
 doesn't go -- D doesn't go nearly as far north up where
 Baseline is as C does.
               MR. HARTONG:  Correct.  That is another
 portion that was trimmed to get up there to the
 library.  Thank you for pointing that out.  I missed
 that one.  So that would be similar to A and B, there
 would be a turnaround within the Optimist Park area
 sort of near the school, it wouldn't go all the way out
 to Baseline.
               We calculated the mileage going all the
 way out to Baseline, and it pushed us over -- the other
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 option would have been that we could have reduced the
 hours a little bit more, but we're already at 13 hours
 on the weekdays, so that's only maybe 8:00 a.m. to
 9:00 p.m., so the more we squeeze that, the less people
 will be able to use it for different schedules.
               PUBLIC SPEAKER:  How many miles is
 involved in this?
               MR. HARTONG:  The two longer routes are
 in the neighborhood of nine miles, and the two shorter
 are in the neighborhood of four and a half.  I don't
 have exact figures off the top of my head, but they're
 close to that.
               PUBLIC SPEAKER:  So my question is north
 of us, the area north of us that has the same square
 mile area has about three and a half Orbit routes, so
 how many miles do those entail?
               MR. HARTONG:  I don't know off the top of
 my head.  They're probably in the neighborhood of six,
 seven miles a piece, on average.  Mercury is very
 short, it's about three and a half miles.  Earth is the
 longest at about eight and a half, eight and
 three-quarters.
               PUBLIC SPEAKER:  Well, what I'm saying is
 you're asking us to combine everything into one route
 and saying don't go over this because we don't have the
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 money for it, and yet north of us in the same square
 miles you've got three and a half routes.
               MR. HARTONG:  Yeah, absolutely.  We also
 in that section have a lot more residential density,
 which is one of the biggest factors driving transit
 ridership.
               PUBLIC SPEAKER:  It's all free, though,
 so what does it matter?
               MR. HARTONG:  When we establish a transit
 route, we have to put it somewhere where it's got the
 best potential for riders.  You're absolutely right,
 there is more routes in that area, and as this route
 develops and the ridership develops, hopefully you all
 will be on the bus and show us high ridership counts,
 and we'll say, well, we need to put more into it.
               Fact of the matter is we have a
 $1.2 million budget, and we have to -- we're moving
 ahead getting service out in the area
               PUBLIC SPEAKER:  We don't have ASU down
 here, so I don't think we're going to get that kind of
 ridership.
               MR. HARTONG:  That's certainly possible.
 But when we're establishing these routes, we do have to
 put them in places where ridership will occur.
               PUBLIC SPEAKER:  But we're all paying the
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 same taxes.
               MR. HARTONG:  Absolutely.  You're
 absolutely correct.
               PUBLIC SPEAKER:  I have a question to
 ask.  How about safety for our senior citizens and our
 residents around as well as our children, because, you
 know, you have homeless people, and they can happen
 anywhere.  Okay?  Riding around just so they can pull
 out, scoping out the place, well, this is where I can
 sleep tonight.  How about that?
               MR. HARTONG:  You're absolutely correct.
 Homeless
               PUBLIC SPEAKER:  They stay there and
 scope senior citizens
               MR. HARTONG:  Can I answer?
               PUBLIC SPEAKER:  -- children, anything
 they can do.  I live right there right next to Chapman
 Chevrolet, right there at the corner.  That's a good
 place for them to live, and I've had problems and I
 have called police officers.  But the concern of senior
 citizens, what's going to happen?
               MR. HARTONG:  To be quite honest, you're
 absolutely correct.  Everyone is welcome to ride Orbit.
 We do have a policy that people can only ride one trip
 on a route, and then they have to get off the bus, so
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 people can't be just consistently riding all day long.
               Now, in downtown, what they do is
 transfer from one bus to the next, but we cannot deny
 service to people based on their socioeconomic status.
               PUBLIC SPEAKER:  True, but some of their
 mind is not there.  They just want to see what can I go
 and pry off this person as soon as they get off?  Let's
 run, get the purse.
               MR. HARTONG:  You're correct, and I'm not
 going to say
               PUBLIC SPEAKER:  Has anybody brought that
 up?  We have children in this neighborhood, they have a
 lot of senior citizens.
               MR. HARTONG:  Absolutely.  And, you know,
 there are a mixture of folks all throughout the city
 including in these existing areas.
               PUBLIC SPEAKER:  No, true.  Yeah.
               MR. HARTONG:  For the Earth service area,
 for example, in north Tempe, the crowd at our meetings
 looks very similar to this.  There's a lot of senior
 citizens in that area, and there was some concern,
 absolutely, in 2007 when we were going out and starting
 the initial Orbit routes, there were concerns about
 that.
               Since we haven't really heard a lot of
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 issues about it, but the stuff goes through the police
 department, and occasionally we'll hear about
 something.  In some cases, we've made adjustments to
 routes after the fact because of concerns from the
 neighborhood.
               PUBLIC SPEAKER:  Looking at your sheet
 over here, schools, you have perverts, sex offenders.
 Our children is my concern.
               MR. HARTONG:  Absolutely.  They're our
 concern, too.  We cannot discriminate against who we
 permit on the buses.  And, you know, people can access
 areas in cars, people can access areas on our fixed
 trolley system.
               So you're absolutely right, your concerns
 are exactly right, but, you know, we have not seen that
 kind of behavior as a direct result of Orbit.  There
 are bad people throughout, you know.
               PUBLIC SPEAKER:  Of course I know that.
               MR. HARTONG:  But we don't see a lot of
 issues with Orbit, quite honestly.  But your concerns
 are good, I agree.
               PUBLIC SPEAKER:  Yeah.
               MR. HARTONG:  Go ahead.
               PUBLIC SPEAKER:  Just on density, have
 you ever overlaid these maps with student residents
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 information from ASU.  I know I'm in The Lakes, and
 there are countless numbers of ASU students in the
 surrounding area because they're going to all the same
 places I go to, and they pack the 81 bus, I know, and
 the 72 going up to ASU.
               And then there's also many, many
 pre18-year-olds or 17-year-old young people, all you
 have to do is be down there when the school lets out
 and just see all those kids who hike and have to cross
 things like Rural or McClintock with the terrible
 traffic those streets have, and they would make great
 use of an Orbit if that was available.
               I know that's the case where the Orbit
 does run just north of the Superstition, I mean, it's
 filled with a lot of students.  They're all in
 residential -- what used to be single-family
 residential houses, they've all been converted now into
 rentals, and that's a trend that's continuing to go on,
 so anything to get them to not be driving up to ASU.
               MR. HARTONG:  Yeah, absolutely.  We did a
 survey back I want to say in 2009 that indicated I
 think it was something like 60, 65 percent of the
 passengers on certain routes were ASU related, wasn't
 like that on every single route, but, yes, there is a
 ton of ASU ridership related to the Orbit system and
00000
 our fixed route system as well.
               Any other questions about Option C and D?
               PUBLIC SPEAKER:  You were talking about
 density.  Is that why we always have been the ugly
 stepchild in south Tempe because we are neglected
 because of that?  I mean, we are getting more and more
 density.
               I see, you know, on the other side of
 Salt River, and I always wonder why didn't we?  What
 have we done bad?  We pay our taxpayer dollars, why
 have we never been -- I know at one time we were
 considered, but we're sort of why didn't we get it to
 begin with?
               MR. HARTONG:  To be quite honest, when
 the Orbit program started in 2006, the planning
 started, the plan was to basically go from north to
 south, and as you started to mention, we had started
 the planning process for the south.
               As a matter of fact, we even had a
 preferred route for the south Orbit, and when the
 economy took a turn for the worse, we stopped
 proceeding forward with that because we didn't want to
 start something that we would have to turn around and
 reduce.
               PUBLIC SPEAKER:  But why didn't you just
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 reduce one of the ones, too, that was on the other
 side?
               MR. HARTONG:  We actually did.  We
 reduced all of our routes.
               PUBLIC SPEAKER:  This big one.
               MR. HARTONG:  It's very difficult to take
 something away once it's out there, I'm going to be
 quite honest with you.
               PUBLIC SPEAKER:  I've been on bus routes,
 and you've taken away the bus routes from me, so I know
 where they're coming from.  It's always angered me that
 somehow we always get the short stick of the thing, and
 with our density now, I mean, it's the only way Tempe
 can go is this way.
               MR. HARTONG:  Yes, absolutely.
               PUBLIC SPEAKER:  And we had to get this
 way to get out to -- is that why we're getting the bus
 because we're getting the density now?
               MR. HARTONG:  No.  Honestly, you're
 getting the bus because we're at the point with our
 budget cycle where we're beginning to have a bit of a
 budget surplus that we're going to be able to afford to
 operate the service in a sustainable manner.
               PUBLIC SPEAKER:  If you didn't have that,
 we wouldn't be considered.
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               MR. HARTONG:  The City Council sets this
 as a priority, a strategic priority for transportation
 division, so we would have worked with the council and
 we would have identified funding opportunities to do
 this.  It is getting more dense at the same time, both
 employment and residential density is growing.
               PUBLIC SPEAKER:  There's so many
 apartments going up around here.
               MR. HARTONG:  Yeah, absolutely.
               PUBLIC SPEAKER:  But it's just angered
 me.  I've lived in Tempe for 35 years now and always
 felt like the ugly stepchild.
               MR. HARTONG:  We've heard that quite a
 bit, unfortunately.
               PUBLIC SPEAKER:  How late do the current
 Orbit bus routes run?
               MR. HARTONG:  The question was how late
 do the current routes run, Orbit routes.  They run
 until 10:00 p.m. on weekdays and Saturdays and until
 7:00 p.m. on Sundays, with Orbit Earth actually running
 until 11:00 p.m. because it goes to a -- at 9:00 p.m.,
 instead of running every 15 minutes, it goes to running
 every 30 to stretch it out to run until 11:00
 basically, so there's that one exception on Orbit
 Earth.
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               And that was based on some of the
 information that we heard from the community up there.
 It was a zero cost alternative for us just cutting the
 number of trips in half, but doubling the service
 hours, so it worked out.
               PUBLIC SPEAKER:  Does the service run any
 later if there's a special event in town?
               MR. HARTONG:  Yes, that's a very good
 question.  If there is -- we do late service for ASU
 football games, for the Tempe 4th of July celebration
 and the New Year's Eve celebration, so the large
 downtown events, yes.
               And typically what we will do on football
 game days is run until midnight if it's a late game.
 If it's a 2:00 p.m. game, we're not going to run late,
 but if it's a game that starts after I believe
 6:00 p.m., we run the buses until midnight, and then on
 the 4th of July and New Year's Eve events, we run until
 midnight on 4th of July and until 2:00 a.m. on New
 Year's Eve.
               MR. NEVAREZ:  That's a great idea.  So
 would you just mind noting that down because we pour
 through these, and we want to pick out all the little
 nuggets, even if only one person thinks of it, we all
 think why didn't we think of that.  So if special
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 events is an important element, we want to consider it,
 and then we can include that in our budget.
               PUBLIC SPEAKER:  If I remember correctly,
 you said that Jupiter was already a pretty popular
 route?
               MR. HARTONG:  Yes.
               PUBLIC SPEAKER:  If the choice were to be
 made to go with either B or D, would there be some
 thought given to how these transfers could be made that
 would be smooth and -- you know, you don't want to
 arrive at the complex thinking that you're going to
 jump on the Jupiter and find out that it's already
 full.
               MR. HARTONG:  Yes, absolutely.  The
 unfortunate part of that is it only works in one
 direction, so if we're taking the Saturn bus, which is
 what this route would be called, taking that in there
 and then we want the Jupiter to show up three or four
 minutes later, that works that direction, but coming
 the other direction, the Saturn is already gone.
               So we try to make it as close as possible
 at popular transfer points, but sometimes they do get a
 little bit off.  So that is definitely something that
 we will keep in mind as we get closer to
 implementation, yes.
00000
               So we also identified a potential risk
 with either of the Option B or D, the two library
 complex options, when there are passengers transferring
 onto that Jupiter at the library, there is a very high
 risk for us that the bus will be overloaded as it goes
 down College Avenue, meaning that the people that are
 waiting along College Avenue will not have a place to
 go, they will not be able to board the bus.
               So we are looking at mitigating
 strategies.  One of those strategies is to buy slightly
 larger buses to use on Jupiter.  We already have some
 crowding problems on that route, so we want to make
 sure that we have the mitigation in place before we
 have this route feeding into that route.  We don't want
 to create problems upstream and displace our customers
 in that area.
               PUBLIC SPEAKER:  This was a little
 different, but do you have only specific points in the
 neighborhoods where they can be picked up, where people
 can be picked up, or is this a if someone's standing
 there on the corner, they can be picked up?
               And I tell you why I ask is because we
 came down College Avenue on your northern route, and
 people were banging on the door, trying to get onto the
 bus, and he waved them off.  They ran another half
00000
 202, no.
               MR. HARTONG:  Between ASU and Southern,
 for example?
               PUBLIC SPEAKER:  ASU and Southern.
               MR. HARTONG:  That is a flag stop area
 with the exception of the school crossing in front of
 Broadmor.
               PUBLIC SPEAKER:  Yeah, this was at night.
               MR. HARTONG:  Okay.  So we have some
 folks from Operations here, and they'll look into
 that.  Do you remember when it was, by any chance?
               PUBLIC SPEAKER:  No, I don't.
               MR. HARTONG:  Okay.  If the bus is full,
 they would pass by, but if you were on it, you know it
 wasn't full, so, yes, they should have stopped to pick
 folks up.  Typically in the neighborhood the rule is
 it's a flag stop zone, which means that if you're
 visible, standing outside, waving to the bus, that the
 driver should pick you up as long as there's capacity
00000
 room on the bus.
               There's a few exceptions, like school
 crossing, the 15 mile per hour school crossing zones
 where it's not legal for us to stop.  And there's a few
 spots where it's just not safe for one reason or
 another because of the landscaping or other things
 where the bus might have to pull up a little bit, but
 they should not be passing up people.
               PUBLIC SPEAKER:  Okay.  Thank you.
               MR. HINES:  How long ago was this?
               PUBLIC SPEAKER:  I don't remember the
 exact date, I'm sorry.  Probably a year or more.  To be
 absolutely honest, it's in the past.
               MR. HARTONG:  We're going to go on to the
 next slide real quick.
               (Jason Hartong continues presentation at
 this time.)
               PUBLIC SPEAKER:  If I might take a minute
 of your time.  The manager at The Lakes community
 clubhouse that you people are residents there, asked me
 to take a show of hands quickly so she could have some
 input of how many Lakes residents were here.  Can I get
 a count?  So seven.  Thank you.
               PUBLIC SPEAKER:  When is our next
 community meeting like this, because that was little
00000
 confusing?
               MR. HARTONG:  That's going to be -- the
 Phase 3 will be September 9th and 12.
               PUBLIC SPEAKER:  So we should have that
 on our calendar?
               MR. HARTONG:  Yeah, absolutely.  And
 we'll send out more of those annoying postcards.  We
 love postcards, Shauna.
               PUBLIC SPEAKER:  September 9th and 12th?
               MR. HARTONG:  September 9th and 12th.  So
 we do have this meeting tonight, April 29th, and
 another one on Saturday morning, May 2nd.  That's going
 to be the exact same as this meeting.  We just do two
 different times to accommodate as many people's
 schedules as possible.
               PUBLIC SPEAKER:  Just a suggestion, I
 must have missed it, but I saw no signage out in the
 parking area to let us know which direction to come to.
 It would be really, really helpful if perhaps a little
 more signage.
               MR. HARTONG:  Absolutely.  I agree with
 you.  Sorry, guys, we did have a difficult trail
 getting into here, I had difficulty getting in.  But we
 will work on that for next time and for our meeting on
 Saturday morning.  This is a different room than we had
00000
  1  last time, so I think some folks were accustomed to
  2  that staff cafeteria on the other side.
  3                Thank you all for coming out tonight, and
  4  I'm going to give it to Mike real quick.
  5                MR. NEVAREZ:  Yeah, we're going to stick
  6  around for a few minutes if you have questions, and
  7  Council Member Kolby Granville is available for
  8  questions, also.
  9                (7:05 p.m.)
 10
 11
 12
 13
 14
 15
 16
 17
 18
 19
 20
 21
 22
 23
 24
 25
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 1                  P R O C E E D I N G S
  


 2                  (Mike Nevarez introdcues City of Tempe
  


 3    staff members to the public.)
  


 4                  (Jason Hartong begins presentation at
  


 5    this time.)
  


 6                  PUBLIC SPEAKER:  Why do they have to go
  


 7    to the library?
  


 8                  MR. HARTONG:  In the first phase of
  


 9    meetings, we heard -- the planning boundary was at
  


10    U.S. 60, which meant that we were not planning on going
  


11    north, but a lot of people that came to the first set
  


12    of meetings mentioned that they would like it to go to
  


13    the library.
  


14                  So there's an option -- basically there's
  


15    a short option with the library included and a short
  


16    option with it not included.  So both have a "yes" or
  


17    "no" on the library question.
  


18                  PUBLIC SPEAKER:  On the library question,
  


19    are we able to connect with the Orbit north of the
  


20    Valley -- north of town --
  


21                  MR. HARTONG:  Yes.
  


22                  PUBLIC SPEAKER:  -- if we go to the
  


23    library?
  


24                  MR. HARTONG:  If this Orbit goes to the
  


25    library, the Orbit Jupiter route is also at the
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 1    library, that's the route that goes up College Avenue
  


 2    into the downtown ASU area, so, yes, you could connect
  


 3    from one to the other at the library.
  


 4                  PUBLIC SPEAKER:  So A would not get
  


 5    there?
  


 6                  MR. HARTONG:  That's correct.
  


 7                  PUBLIC SPEAKER:  Nor would C.
  


 8                  MR. HARTONG:  Nor would C.
  


 9                  PUBLIC SPEAKER:  You say that you go down
  


10    to Elliot Road, but you don't go down Rural at all.  Is
  


11    that because of the standard bus route or is it because
  


12    no one's requested it?
  


13                  MR. HARTONG:  I'm glad you asked that
  


14    question because we did have a pretty dense pocket of
  


15    interest in the area of Elliot and Rural.
  


16                  PUBLIC SPEAKER:  Right.
  


17                  MR. HARTONG:  The challenge that we had
  


18    with getting to that area is that there's no place to
  


19    cross over the Western Canal, so that's one tough
  


20    thing.
  


21                  And then there's also not -- when we have
  


22    bus routes, we don't do left turns out of neighborhoods
  


23    onto major streets without a traffic signal.  Because
  


24    the bus is larger and is more difficult to maneuver, we
  


25    need signals to do that.  So there's a signal at Elliot
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   and Lakeshore, but the way to go through that
  
   neighborhood to get to that signal is quite convoluted,
  
   so it would have really consumed a lot of the route
  
   distance.
  
              So you're absolutely correct, that is an
  
   area that we tried a number of different ways to get
  
   something over there, and we just couldn't with what we
  
   had available, unfortunately.
  
              PUBLIC SPEAKER:  Yeah.  You'd have to
  
   come down Rural Road, and Bell De Mar is your
  
   besides the Western Canal, there's a light at Western
  
   Canal, but otherwise, that's it.
  
              MR. HARTONG:  Yes, exactly.  And it's
  
   kind of unfortunate, too, because we have the YMCA in
  
   that area, which is one of the frequently requested
  
   destinations.
  
              PUBLIC SPEAKER:  Definitely.
  
              MR. HARTONG:  Did you have a question?
  
              PUBLIC SPEAKER:  I was going to say about
  
   the library, and this other man brought it up, that one
  
   of the reasons a lot of people wanted the library is to
  
   connect to other Orbits.
  
              MR. HARTONG:  Absolutely.  Perfect.
  
              PUBLIC SPEAKER:  There's not just the
  
   library there, you have the senior citizens, you have
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   the historical, you have the children's center.  You
  
   talk about the library, but that's just a small portion
  
   of it, because I work there, and there's a lot of
  
   Orbits that come there, which is a great place.  I can
  
   get to downtown Tempe from there, but it's great, I
  
   don't have to -- now I don't have to worry about
  
   catching the regular bus to go down there.
  
              But, you know, there's so much more.
  
   Everybody is saying the library.  It's not just the
  
   library, it's the whole complex.
  
              MR. HARTONG:  Absolutely.  And I
  
   apologize if I'm not quite saying that right.  The
  
   library is inclusive of the senior center, the
  
   children's programs, the museum.  There's lots of great
  
   stuff over there.
  
              PUBLIC SPEAKER:  The Walmart.
  
              MR. HARTONG:  Yeah, if you haven't been
  
   to the Tempe historical museum, it's pretty awesome.
  
              PUBLIC SPEAKER:  I just would like to
  
   encourage again that you read that corner of Elliot and
  
   Rural because you're saying you did get a good
  
   response.  That area is primarily retirement age
  
   people.  I live in that area, I will be 75 in a couple
  
   of weeks, I have macular degeneration, which means I'm
  
   very likely not to be driving for a whole lot longer,
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   and that's true of some other people in that area, too,
  
   and we responded.
  
              MR. HARTONG:  Yes, absolutely.
  
              PUBLIC SPEAKER:  I mean, we really -- a
  
   number of us are going to need help with
  
   transportation.
  
              MR. HARTONG:  Absolutely.  And we will
  
   definitely continue to look at that, see if there's a
  
   way that we can get it through there.
  
              PUBLIC SPEAKER:  There is.
  
              MR. HARTONG:  And as we get the comments
  
   back from tonight, please put that on there that that
  
   is an area of concern, and we can take another look at
  
   it as we refine the routing.
  
              MR. NEVAREZ:  Just to make sure you're
  
   aware, too, because we have, you know, different bus
  
   service in the area, we want to introduce Orbit, but
  
   also for seniors and persons with disabilities, there
  
   is Dial-a-Ride service that operates within the Tempe
  
   area, too.  So if there's a need for transportation for
  
   seniors or persons with disabilities, that's a great
  
   way.
  
              Of course that's not free, but it caters
  
   to the need of the individual, and it's been working
  
   really great.  So that's always an option, too, for
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72   is up and down that road all the time.  You're
  
   duplicating services.
  
              I want to see these routes cross those
  
   and bring people from Walmart and The Groves and from
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   the east side and bring them to those major north/south
  
   routes.  To me, that's the most beneficial and
  
   economical use of the money than to duplicate and
  
   actually compete with Valley Metro, you know, taking
  
   the Metro, oh, why ride Valley Metro if you can do
  
   Orbit for free?
  
              MR. HARTONG:  Right.  And to tag on to
  
   what you were saying so that everyone is aware, the
  
   Valley Metro buses that operate in Tempe, the
  
   Light Rail that operates in Tempe, the Orbit that
  
   operates in Tempe is all funded and planned by the City
  
   in coordination with the folks at Valley Metro, so our
  
   aim is to be one system.  We are not attempting to
  
   create sort of an additional overlay system to
  
   compete.
  
              However, and honestly, the first set of
  
   meetings we kind of laid that out as a groundwork that
  
   we really wanted service to stay in neighbors, but
  
   because of the overwhelming number of responses asking
  
   for the library complex, we have included some options
  
   that go there.
  
              So at the end of the day, our friends on
  
   the City Council get to -- we're going to present all
  
   of the information that we get, along with the public
  
   comment, and make a suggestion.
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81  .  Those are places along each of these Orbit routes
  
   where you can connect with the Valley Metro bus
  
   service.
  
              So there is a number of places to connect
  
   with the routes that are on those main streets that go
  
   in all throughout Tempe and into Chandler and
  







Reporter's Transcirpt of Proceedings - April 29, 2015


   Scottsdale and so forth.
  
              (Jason Hartong continues presentation at
  
   this time.)
  
              PUBLIC SPEAKER:  Both on C and D where it
  
   goes through Grove Parkway, there's a lot of apartments
  
   there.
  
              MR. HARTONG:  Yes.
  
              PUBLIC SPEAKER:  And then it goes down to
  
   where that big corner is on Priest and Elliot.  But the
  
   way this bus route goes, it's actually going up, so if
  
   somebody lived in Grove Parkway, they couldn't actually
  
   take the Orbit bus there.
  
              MR. HARTONG:  The eastern portion of
  
   Grove Parkway east of Hardy would be bidirectional, but
  
   you're correct, the portion west of Hardy would be in
  
   one direction only going eastbound.
  
              The reason that we chose to do that is so
  
   that when the bus got over by the Walmart area, the
  
   passengers would be boarding and deboarding the bus on
  
   the same side of the street as Walmart.  If we went the
  
   other way, the passengers would be on the same side as
  
   CostCo.
  
              PUBLIC SPEAKER:  Right.
  
              MR. HARTONG:  So it's kind of a give and
  
   take, but when we looked at it, people -- we think that
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   people are less likely to use the bus to go to their
  
   CostCo trips than they are for the Walmart trips.  We
  
   think that Walmart of those two would be the more
  
   common destination, so we gave a preference to that.
  
              Now, if you're looking at that and that's
  
   not the way that you prefer to see it operate, you can
  
   certainly note that.  Unfortunately, in that area,
  
   there's not anyplace to turn the bus around where we
  
   could do a full two-way service.  We do have to have a
  
   one-way turnaround loop at the end.  So we have to
  
   kind of have to do the one-way thing, but if you'd like
  
   to see it going the other direction, certainly note
  
   that.
  
              PUBLIC SPEAKER:  Well, the problem with
  
   going to CostCo is that you come out with so much
  
   stuff, you'd almost need to take your car to get there.
  
   Well, Walmart or the 99 cent store, which we all love,
  
   we don't admit it, but we do, we would go to and get
  
   something we could carry out easily.
  
              MR. HARTONG:  Yeah, that was our thought
  
   process.  You have CostCo and furniture stores on one
  
   side and Walmart and dollar stores on the other side,
  
   so it makes a little bit more sense to go that
  
   direction, we thought, but again, we're still in the
  
   draft mode, so we're open to suggestions.
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              PUBLIC SPEAKER:  I'm thinking about the
  
   people who live in the Grove Parkway.  I mean, I don't
  
   live there, but that would make so much sense for
  
   them.  There's no bus there.
  
              MR. HARTONG:  Right, but because we have
  
   to do that one-way loop when it's coming back up, so if
  
   they were coming westbound, basically, it would be on
  
   the other street, so -- but then it would be closer to
  
   the turnaround.
  
              So, you know, it's all a balance.
  
   Unfortunately, sometimes there's not the answer that we
  
   would like to have.  We would like to have just a
  
   little turntable in the middle of the street that turns
  
   the bus around, but those are expensive and would be
  
   really confusing for people.
  
              PUBLIC SPEAKER:  I think that you also
  
   need to give a little bit more consideration that in
  
   Tempe, the weather can be quite brutal once it gets
  
   three digits.  And even a very healthy young person
  
   can, you know, suffer waiting a half hour at the bus
  
   stop, you know, and some of these bus stops or areas do
  
   not even have anything to keep a person cool.
  
              So basically, I think a little bit more
  
   consideration, the turnaround, because of that and
  
   there were a lot of elderly taking this, we don't want
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   them dropping dead just trying to go to the dollar
  
   store.
  
              MR. HARTONG:  Definitely not.  The
  
   question was basically a concern about having a
  


30  -minute frequency of service, that people would be
  
   waiting outside for quite a while for the bus to come.
  
   We definitely understand that.  Again, it's a balance
  
   of how far the route can go versus the frequency.
  
              PUBLIC SPEAKER:  Is there even water
  
   available at those places?
  
              MR. HARTONG:  There is not water
  
   available at bus stops, no, ma'am.  I will add, though,
  
   that these are scheduled routes, so you will have a
  
   time -- you'll know when the bus is scheduled to
  
   arrive.  So what we encourage folks to do is to be at
  
   the bus stop about five minutes ahead of time.
  
              But there definitely are situations where
  
   if there is a transfer from one bus to the next or if
  
   you're -- you know, you can't always control how fast
  
   that line at the dollar store is going, so, yeah, there
  
   is definitely times when people do wait a longer
  
   period.
  
              Our standard with the fixed route buses
  
   is 30-minute service, and we increase that usually
  
   during the rush-hour, but 30 minutes is a long wait, so
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   we absolutely encourage folks to plan their transfers.
  
              MR. NEVAREZ:  A lot of this one is not
  
   operating on major arterials where we already have bus
  
   service, this flag service, so you decide where you
  
   want to stop, where you want to wait for the bus at a
  
   lot of these places.
  
              Find a shady spot by a water fountain, as
  
   long as the bus can see you or -- and he's right, it's
  
   on a schedule, so if you know it's not going to come
  
   for another 30 minutes, you know, you've got 20 minutes
  
   or so to wait, and we always ask that you try to be
  
   there at least five minutes before the bus arrives.
  
              But again, if they're flag stops, you
  
   choose where -- in the neighborhood where you want to
  
   get picked up, find a safe spot, and we'll be there.
  
              MR. HARTONG:  Yeah, absolutely.  What
  
   Mike was saying is that these routes will all operate
  
   with fixed and flag stopped zones, so when a route is
  
   in a neighborhood, it will stop where folks are
  
   standing and flag you down as long as you're in a safe
  
   stop location.  It's not on the street like Elliot or
  
   Kyrene.  It's going to be at a regular fixed route bus
  
   stop.
  
              We have a question somewhere.
  
              MR. HINES:  More like a statement or a
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   comment.  When this plan comes to fruition, we have
  
   road supervisors that are going to be out,
  
   circulating.  They have odd-shaped vans, and in the
  
   summertime they are equipped with bottles of water,
  
   coolers with ice water in them.
  
              So I wanted to put that out there.  If
  
   you're out there or if one of your loved ones is out
  
   there, let them know if they see that van and they need
  
   something cool to drink, if they flag a supervisor
  
   down, they'll be able to get a bottle of cold water all
  
   summer.
  
              MR. HARTONG:  Good point.  Thank you,
  
   Marcus.
  
              PUBLIC SPEAKER:  On that, too, I mean,
  
   hopefully it's not like you're waiting for another
  
   Orbit as soon as you get off.  You know, your
  
   connection of a major bus route hopefully will be more
  
   frequent than that so that you can catch that or your
  
   destination or wherever you're going.
  
              MR. HARTONG:  Absolutely.  And we do have
  
   on the Valley Metro website a trip planning feature so
  
   that you can pick the option with the shortest travel
  
   time, which means it's got the shortest transfers.
  
              So if you're planning a trip to go
  
   somewhere, you need to go to the store, you need to go
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30   minutes.  That's normal when the bus comes is 30
  
   minutes.
  
              MR. HARTONG:  Correct.
  
              PUBLIC SPEAKER:  And be lucky that it
  
   does come down your street where you can flag it down
  
   because we live on Kyrene and Colgate where our bus
  
   stop was run down and has not been replaced.
  
              MR. HARTONG:  Did you hear that?  Kyrene
  
   and Colgate.
  
              PUBLIC SPEAKER:  Kyrene and Colgate where
  
   it was run down, we don't even have a bench anymore.
  
   But it's so much easier to have that on the street.  I
  
   was going to say I run an Orbits in Scottsdale, and
  
   it's so much easier just to flag someone down, you
  
   know, ahead of time to know you can basically walk
  
   outside your front door and flag them down, whereas
  
   with the other buses, you're stuck without a cover.
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              MR. HARTONG:  Go ahead, sir.
  
              PUBLIC SPEAKER:  I want to ask you two
  
   questions.  Do you have enough budget money to fund all
  
   four of these options?  Are you going to come back and
  
   ask us for it?
  
              MR. HARTONG:  No.  Well, all four
  
   together or -- we have money to operate one out of
  
   these four options.
  
              PUBLIC SPEAKER:  One is short, three are
  
   long.  Do you have enough money to operate any one of
  
   the four or are you going to ask for more tax money?
  
              MR. HARTONG:  We are not going to ask for
  
   any more tax money.
  
              PUBLIC SPEAKER:  My other question is why
  
   do none of these include the Tempe Arizona Mills
  
   Marketplace?
  
              MR. HARTONG:  Arizona Mills was another
  
   place that was very popularly mentioned on the survey
  
   instrument.  We have a couple things in play with
  
   Arizona Mills.  The path to get to Arizona Mills is
  
   basically going to be driving straight up Baseline
  
   because it's very difficult to cut through the area
  
   with the railroad tracks and some of the way that the
  
   other neighborhoods are laid out.
  
              And we have existing bus service on
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   Baseline, so this would -- going to Arizona Mills would
  
   basically involve about a mile and a half of travel on
  
   Baseline Road, which would eat up a lot of the budget
  
   for the route.
  
              So the other thing that's going on with
  
   Arizona Mills back in, was it October of 2014, the
  
   folks that operate Arizona Mills actually asked that we
  
   remove the bus service from their site.  So we
  
   wouldn't -- even if the Orbit went up that way, we
  
   wouldn't be pulling into the mall, you'd still be
  
   walking in from the street.
  
              So unfortunately, putting all of those
  
   factors together, we didn't chose to take any of the
  
   service up that direction.
  
              Okay.  I see no more hands, so I'm going
  
   to do Option C real quick here.
  
              (Jason Hartong continues presentation at
  
   this time.)
  
              PUBLIC SPEAKER:  Say you got on at
  
   Kenwood and Cornell, would you have to go all the way
  
   down to Elliot and Priest before you got to the library
  
   or do you go to the library and then back down?
  
              MR. HARTONG:  This would operate in both
  
   directions going to the library.  So you're at Kenwood
  
   and Cornell, which is this area.
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              PUBLIC SPEAKER:  Over that way, to your
  
   right.
  
              MR. HARTONG:  Oh, yes, you're right.  So
  
   you'd be riding along this way, go up to the library
  
   and then the route would come back, and then as the
  
   route is going east, it's going to go up to the library
  
   and come back this way.  So, no, you do not have to
  
   ride all the way to the end and go back.
  
              PUBLIC SPEAKER:  That's great.
  
              MR. HARTONG:  Good question.  Thank you.
  
              PUBLIC SPEAKER:  I still don't
  
   understand, how are you going to do that?  When going
  
   south from the library, how do I know which direction
  
   the bus is going to go?
  
              MR. HARTONG:  There's a destination sign
  
   on each bus that will show you eastbound or westbound.
  
   So if you're going east on Rural, you would catch
  
   eastbound or vice versa for the westbound.
  
              PUBLIC SPEAKER:  I observe that this
  
   route has potential benefit also to the rest of Tempe.
  
   If people anywhere in Tempe bought a car from the car
  
   dealerships in Tempe and needed to have it serviced,
  
   they could drive to those dealerships, walk to like the
  
   Arby's that's on the corner of Priest and Elliot and
  
   get a Coke while they're waiting for the bus, and then
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56   and taken it to work when my car is in the shop.
  
              PUBLIC SPEAKER:  Well, it's not just us
  
   in this room.
  
              MR. HARTONG:  Absolutely.  And the Route
  
   Option C and D both cross over a lot of the other
  
   routes, so A and B wouldn't include route connections
  
   like 62, 65, 66, 56, 108.  So they go to some more fun
  
   activities to do throughout the region.
  
              PUBLIC SPEAKER:  There's another pretty
  
   significant change over there in the east part that
  
   doesn't go -- D doesn't go nearly as far north up where
  
   Baseline is as C does.
  
              MR. HARTONG:  Correct.  That is another
  
   portion that was trimmed to get up there to the
  
   library.  Thank you for pointing that out.  I missed
  
   that one.  So that would be similar to A and B, there
  
   would be a turnaround within the Optimist Park area
  
   sort of near the school, it wouldn't go all the way out
  
   to Baseline.
  
              We calculated the mileage going all the
  
   way out to Baseline, and it pushed us over -- the other
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   option would have been that we could have reduced the
  
   hours a little bit more, but we're already at 13 hours
  
   on the weekdays, so that's only maybe 8:00 a.m. to
  
   9:00 p.m., so the more we squeeze that, the less people
  
   will be able to use it for different schedules.
  
              PUBLIC SPEAKER:  How many miles is
  
   involved in this?
  
              MR. HARTONG:  The two longer routes are
  
   in the neighborhood of nine miles, and the two shorter
  
   are in the neighborhood of four and a half.  I don't
  
   have exact figures off the top of my head, but they're
  
   close to that.
  
              PUBLIC SPEAKER:  So my question is north
  
   of us, the area north of us that has the same square
  
   mile area has about three and a half Orbit routes, so
  
   how many miles do those entail?
  
              MR. HARTONG:  I don't know off the top of
  
   my head.  They're probably in the neighborhood of six,
  
   seven miles a piece, on average.  Mercury is very
  
   short, it's about three and a half miles.  Earth is the
  
   longest at about eight and a half, eight and
  
   three-quarters.
  
              PUBLIC SPEAKER:  Well, what I'm saying is
  
   you're asking us to combine everything into one route
  
   and saying don't go over this because we don't have the
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   money for it, and yet north of us in the same square
  
   miles you've got three and a half routes.
  
              MR. HARTONG:  Yeah, absolutely.  We also
  
   in that section have a lot more residential density,
  
   which is one of the biggest factors driving transit
  
   ridership.
  
              PUBLIC SPEAKER:  It's all free, though,
  
   so what does it matter?
  
              MR. HARTONG:  When we establish a transit
  
   route, we have to put it somewhere where it's got the
  
   best potential for riders.  You're absolutely right,
  
   there is more routes in that area, and as this route
  
   develops and the ridership develops, hopefully you all
  
   will be on the bus and show us high ridership counts,
  
   and we'll say, well, we need to put more into it.
  
              Fact of the matter is we have a
  
   $1.2 million budget, and we have to -- we're moving
  
   ahead getting service out in the area
  
              PUBLIC SPEAKER:  We don't have ASU down
  
   here, so I don't think we're going to get that kind of
  
   ridership.
  
              MR. HARTONG:  That's certainly possible.
  
   But when we're establishing these routes, we do have to
  
   put them in places where ridership will occur.
  
              PUBLIC SPEAKER:  But we're all paying the
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   same taxes.
  
              MR. HARTONG:  Absolutely.  You're
  
   absolutely correct.
  
              PUBLIC SPEAKER:  I have a question to
  
   ask.  How about safety for our senior citizens and our
  
   residents around as well as our children, because, you
  
   know, you have homeless people, and they can happen
  
   anywhere.  Okay?  Riding around just so they can pull
  
   out, scoping out the place, well, this is where I can
  
   sleep tonight.  How about that?
  
              MR. HARTONG:  You're absolutely correct.
  
   Homeless
  
              PUBLIC SPEAKER:  They stay there and
  
   scope senior citizens
  
              MR. HARTONG:  Can I answer?
  
              PUBLIC SPEAKER:  -- children, anything
  
   they can do.  I live right there right next to Chapman
  
   Chevrolet, right there at the corner.  That's a good
  
   place for them to live, and I've had problems and I
  
   have called police officers.  But the concern of senior
  
   citizens, what's going to happen?
  
              MR. HARTONG:  To be quite honest, you're
  
   absolutely correct.  Everyone is welcome to ride Orbit.
  
   We do have a policy that people can only ride one trip
  
   on a route, and then they have to get off the bus, so
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   people can't be just consistently riding all day long.
  
              Now, in downtown, what they do is
  
   transfer from one bus to the next, but we cannot deny
  
   service to people based on their socioeconomic status.
  
              PUBLIC SPEAKER:  True, but some of their
  
   mind is not there.  They just want to see what can I go
  
   and pry off this person as soon as they get off?  Let's
  
   run, get the purse.
  
              MR. HARTONG:  You're correct, and I'm not
  
   going to say
  
              PUBLIC SPEAKER:  Has anybody brought that
  
   up?  We have children in this neighborhood, they have a
  
   lot of senior citizens.
  
              MR. HARTONG:  Absolutely.  And, you know,
  
   there are a mixture of folks all throughout the city
  
   including in these existing areas.
  
              PUBLIC SPEAKER:  No, true.  Yeah.
  
              MR. HARTONG:  For the Earth service area,
  
   for example, in north Tempe, the crowd at our meetings
  
   looks very similar to this.  There's a lot of senior
  
   citizens in that area, and there was some concern,
  
   absolutely, in 2007 when we were going out and starting
  
   the initial Orbit routes, there were concerns about
  
   that.
  
              Since we haven't really heard a lot of
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   issues about it, but the stuff goes through the police
  
   department, and occasionally we'll hear about
  
   something.  In some cases, we've made adjustments to
  
   routes after the fact because of concerns from the
  
   neighborhood.
  
              PUBLIC SPEAKER:  Looking at your sheet
  
   over here, schools, you have perverts, sex offenders.
  
   Our children is my concern.
  
              MR. HARTONG:  Absolutely.  They're our
  
   concern, too.  We cannot discriminate against who we
  
   permit on the buses.  And, you know, people can access
  
   areas in cars, people can access areas on our fixed
  
   trolley system.
  
              So you're absolutely right, your concerns
  
   are exactly right, but, you know, we have not seen that
  
   kind of behavior as a direct result of Orbit.  There
  
   are bad people throughout, you know.
  
              PUBLIC SPEAKER:  Of course I know that.
  
              MR. HARTONG:  But we don't see a lot of
  
   issues with Orbit, quite honestly.  But your concerns
  
   are good, I agree.
  
              PUBLIC SPEAKER:  Yeah.
  
              MR. HARTONG:  Go ahead.
  
              PUBLIC SPEAKER:  Just on density, have
  
   you ever overlaid these maps with student residents
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   information from ASU.  I know I'm in The Lakes, and
  
   there are countless numbers of ASU students in the
  
   surrounding area because they're going to all the same
  
   places I go to, and they pack the 81 bus, I know, and
  
   the 72 going up to ASU.
  
              And then there's also many, many
  
   pre18-year-olds or 17-year-old young people, all you
  
   have to do is be down there when the school lets out
  
   and just see all those kids who hike and have to cross
  
   things like Rural or McClintock with the terrible
  
   traffic those streets have, and they would make great
  
   use of an Orbit if that was available.
  
              I know that's the case where the Orbit
  
   does run just north of the Superstition, I mean, it's
  
   filled with a lot of students.  They're all in
  
   residential -- what used to be single-family
  
   residential houses, they've all been converted now into
  
   rentals, and that's a trend that's continuing to go on,
  
   so anything to get them to not be driving up to ASU.
  
              MR. HARTONG:  Yeah, absolutely.  We did a
  
   survey back I want to say in 2009 that indicated I
  
   think it was something like 60, 65 percent of the
  
   passengers on certain routes were ASU related, wasn't
  
   like that on every single route, but, yes, there is a
  
   ton of ASU ridership related to the Orbit system and
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   our fixed route system as well.
  
              Any other questions about Option C and D?
  
              PUBLIC SPEAKER:  You were talking about
  
   density.  Is that why we always have been the ugly
  
   stepchild in south Tempe because we are neglected
  
   because of that?  I mean, we are getting more and more
  
   density.
  
              I see, you know, on the other side of
  
   Salt River, and I always wonder why didn't we?  What
  
   have we done bad?  We pay our taxpayer dollars, why
  
   have we never been -- I know at one time we were
  
   considered, but we're sort of why didn't we get it to
  
   begin with?
  
              MR. HARTONG:  To be quite honest, when
  
   the Orbit program started in 2006, the planning
  
   started, the plan was to basically go from north to
  
   south, and as you started to mention, we had started
  
   the planning process for the south.
  
              As a matter of fact, we even had a
  
   preferred route for the south Orbit, and when the
  
   economy took a turn for the worse, we stopped
  
   proceeding forward with that because we didn't want to
  
   start something that we would have to turn around and
  
   reduce.
  
              PUBLIC SPEAKER:  But why didn't you just
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   reduce one of the ones, too, that was on the other
  
   side?
  
              MR. HARTONG:  We actually did.  We
  
   reduced all of our routes.
  
              PUBLIC SPEAKER:  This big one.
  
              MR. HARTONG:  It's very difficult to take
  
   something away once it's out there, I'm going to be
  
   quite honest with you.
  
              PUBLIC SPEAKER:  I've been on bus routes,
  
   and you've taken away the bus routes from me, so I know
  
   where they're coming from.  It's always angered me that
  
   somehow we always get the short stick of the thing, and
  
   with our density now, I mean, it's the only way Tempe
  
   can go is this way.
  
              MR. HARTONG:  Yes, absolutely.
  
              PUBLIC SPEAKER:  And we had to get this
  
   way to get out to -- is that why we're getting the bus
  
   because we're getting the density now?
  
              MR. HARTONG:  No.  Honestly, you're
  
   getting the bus because we're at the point with our
  
   budget cycle where we're beginning to have a bit of a
  
   budget surplus that we're going to be able to afford to
  
   operate the service in a sustainable manner.
  
              PUBLIC SPEAKER:  If you didn't have that,
  
   we wouldn't be considered.
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              MR. HARTONG:  The City Council sets this
  
   as a priority, a strategic priority for transportation
  
   division, so we would have worked with the council and
  
   we would have identified funding opportunities to do
  
   this.  It is getting more dense at the same time, both
  
   employment and residential density is growing.
  
              PUBLIC SPEAKER:  There's so many
  
   apartments going up around here.
  
              MR. HARTONG:  Yeah, absolutely.
  
              PUBLIC SPEAKER:  But it's just angered
  
   me.  I've lived in Tempe for 35 years now and always
  
   felt like the ugly stepchild.
  
              MR. HARTONG:  We've heard that quite a
  
   bit, unfortunately.
  
              PUBLIC SPEAKER:  How late do the current
  
   Orbit bus routes run?
  
              MR. HARTONG:  The question was how late
  
   do the current routes run, Orbit routes.  They run
  
   until 10:00 p.m. on weekdays and Saturdays and until
  
   7:00 p.m. on Sundays, with Orbit Earth actually running
  
   until 11:00 p.m. because it goes to a -- at 9:00 p.m.,
  
   instead of running every 15 minutes, it goes to running
  
   every 30 to stretch it out to run until 11:00
  
   basically, so there's that one exception on Orbit
  
   Earth.
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              And that was based on some of the
  
   information that we heard from the community up there.
  
   It was a zero cost alternative for us just cutting the
  
   number of trips in half, but doubling the service
  
   hours, so it worked out.
  
              PUBLIC SPEAKER:  Does the service run any
  
   later if there's a special event in town?
  
              MR. HARTONG:  Yes, that's a very good
  
   question.  If there is -- we do late service for ASU
  
   football games, for the Tempe 4th of July celebration
  
   and the New Year's Eve celebration, so the large
  
   downtown events, yes.
  
              And typically what we will do on football
  
   game days is run until midnight if it's a late game.
  
   If it's a 2:00 p.m. game, we're not going to run late,
  
   but if it's a game that starts after I believe
  
   6:00 p.m., we run the buses until midnight, and then on
  
   the 4th of July and New Year's Eve events, we run until
  
   midnight on 4th of July and until 2:00 a.m. on New
  
   Year's Eve.
  
              MR. NEVAREZ:  That's a great idea.  So
  
   would you just mind noting that down because we pour
  
   through these, and we want to pick out all the little
  
   nuggets, even if only one person thinks of it, we all
  
   think why didn't we think of that.  So if special
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   events is an important element, we want to consider it,
  
   and then we can include that in our budget.
  
              PUBLIC SPEAKER:  If I remember correctly,
  
   you said that Jupiter was already a pretty popular
  
   route?
  
              MR. HARTONG:  Yes.
  
              PUBLIC SPEAKER:  If the choice were to be
  
   made to go with either B or D, would there be some
  
   thought given to how these transfers could be made that
  
   would be smooth and -- you know, you don't want to
  
   arrive at the complex thinking that you're going to
  
   jump on the Jupiter and find out that it's already
  
   full.
  
              MR. HARTONG:  Yes, absolutely.  The
  
   unfortunate part of that is it only works in one
  
   direction, so if we're taking the Saturn bus, which is
  
   what this route would be called, taking that in there
  
   and then we want the Jupiter to show up three or four
  
   minutes later, that works that direction, but coming
  
   the other direction, the Saturn is already gone.
  
              So we try to make it as close as possible
  
   at popular transfer points, but sometimes they do get a
  
   little bit off.  So that is definitely something that
  
   we will keep in mind as we get closer to
  
   implementation, yes.
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              So we also identified a potential risk
  
   with either of the Option B or D, the two library
  
   complex options, when there are passengers transferring
  
   onto that Jupiter at the library, there is a very high
  
   risk for us that the bus will be overloaded as it goes
  
   down College Avenue, meaning that the people that are
  
   waiting along College Avenue will not have a place to
  
   go, they will not be able to board the bus.
  
              So we are looking at mitigating
  
   strategies.  One of those strategies is to buy slightly
  
   larger buses to use on Jupiter.  We already have some
  
   crowding problems on that route, so we want to make
  
   sure that we have the mitigation in place before we
  
   have this route feeding into that route.  We don't want
  
   to create problems upstream and displace our customers
  
   in that area.
  
              PUBLIC SPEAKER:  This was a little
  
   different, but do you have only specific points in the
  
   neighborhoods where they can be picked up, where people
  
   can be picked up, or is this a if someone's standing
  
   there on the corner, they can be picked up?
  
              And I tell you why I ask is because we
  
   came down College Avenue on your northern route, and
  
   people were banging on the door, trying to get onto the
  
   bus, and he waved them off.  They ran another half
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20  2, no.
  
              MR. HARTONG:  Between ASU and Southern,
  
   for example?
  
              PUBLIC SPEAKER:  ASU and Southern.
  
              MR. HARTONG:  That is a flag stop area
  
   with the exception of the school crossing in front of
  
   Broadmor.
  
              PUBLIC SPEAKER:  Yeah, this was at night.
  
              MR. HARTONG:  Okay.  So we have some
  
   folks from Operations here, and they'll look into
  
   that.  Do you remember when it was, by any chance?
  
              PUBLIC SPEAKER:  No, I don't.
  
              MR. HARTONG:  Okay.  If the bus is full,
  
   they would pass by, but if you were on it, you know it
  
   wasn't full, so, yes, they should have stopped to pick
  
   folks up.  Typically in the neighborhood the rule is
  
   it's a flag stop zone, which means that if you're
  
   visible, standing outside, waving to the bus, that the
  
   driver should pick you up as long as there's capacity
  







Reporter's Transcirpt of Proceedings - April 29, 2015


   room on the bus.
  
              There's a few exceptions, like school
  
   crossing, the 15 mile per hour school crossing zones
  
   where it's not legal for us to stop.  And there's a few
  
   spots where it's just not safe for one reason or
  
   another because of the landscaping or other things
  
   where the bus might have to pull up a little bit, but
  
   they should not be passing up people.
  
              PUBLIC SPEAKER:  Okay.  Thank you.
  
              MR. HINES:  How long ago was this?
  
              PUBLIC SPEAKER:  I don't remember the
  
   exact date, I'm sorry.  Probably a year or more.  To be
  
   absolutely honest, it's in the past.
  
              MR. HARTONG:  We're going to go on to the
  
   next slide real quick.
  
              (Jason Hartong continues presentation at
  
   this time.)
  
              PUBLIC SPEAKER:  If I might take a minute
  
   of your time.  The manager at The Lakes community
  
   clubhouse that you people are residents there, asked me
  
   to take a show of hands quickly so she could have some
  
   input of how many Lakes residents were here.  Can I get
  
   a count?  So seven.  Thank you.
  
              PUBLIC SPEAKER:  When is our next
  
   community meeting like this, because that was little
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   confusing?
  
              MR. HARTONG:  That's going to be -- the
  
   Phase 3 will be September 9th and 12.
  
              PUBLIC SPEAKER:  So we should have that
  
   on our calendar?
  
              MR. HARTONG:  Yeah, absolutely.  And
  
   we'll send out more of those annoying postcards.  We
  
   love postcards, Shauna.
  
              PUBLIC SPEAKER:  September 9th and 12th?
  
              MR. HARTONG:  September 9th and 12th.  So
  
   we do have this meeting tonight, April 29th, and
  
   another one on Saturday morning, May 2nd.  That's going
  
   to be the exact same as this meeting.  We just do two
  
   different times to accommodate as many people's
  
   schedules as possible.
  
              PUBLIC SPEAKER:  Just a suggestion, I
  
   must have missed it, but I saw no signage out in the
  
   parking area to let us know which direction to come to.
  
   It would be really, really helpful if perhaps a little
  
   more signage.
  
              MR. HARTONG:  Absolutely.  I agree with
  
   you.  Sorry, guys, we did have a difficult trail
  
   getting into here, I had difficulty getting in.  But we
  
   will work on that for next time and for our meeting on
  
   Saturday morning.  This is a different room than we had
  







602.264.2230


Reporter's Transcirpt of Proceedings - April 29, 2015


0


 1    last time, so I think some folks were accustomed to
  


 2    that staff cafeteria on the other side.
  


 3                  Thank you all for coming out tonight, and
  


 4    I'm going to give it to Mike real quick.
  


 5                  MR. NEVAREZ:  Yeah, we're going to stick
  


 6    around for a few minutes if you have questions, and
  


 7    Council Member Kolby Granville is available for
  


 8    questions, also.
  


 9                  (7:05 p.m.)
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 1    STATE OF ARIZONA    )
                        )  ss.


 2    COUNTY OF MARICOPA  )
  


 3             BE IT KNOWN that the foregoing proceedings were
    taken before me; that the witness before testifying was


 4    duly sworn by me to testify to the whole truth; that
    the foregoing pages are a full, true and accurate


 5    record of the proceedings, all done to the best of my
    skill and ability; that the proceedings were taken down


 6    by me in shorthand and thereafter reduced to print
    under my direction.


 7
  


 8             I CERTIFY that I am in no way related to any of
    the parties hereto nor am I in any way interested in


 9    the outcome hereof.
  


10               [X]   [ ] Review and signature was requested.
               []   [ ]  Review and signature was waived.


11               []   []   Review and signature not required.
  


12
             I CERTIFY that I have complied with the ethical


13    obligations set forth in ACJA 7-206(F)(3) and ACJA
    7-206 J(1)(g)(1) and (2). Dated at Phoenix, Arizona,


14    this 4th of May, 2015.
  


15                  _________________________________
                  Jennifer Hanssen, RPR


16                  Certified Reporter
                  Arizona CR No. 50165


17
                      *        *         *        *


18
             I CERTIFY that GRIFFIN & ASSOCIATES, LLC, has


19    complied with the ethical obligations set forth in ACJA
    7-206 (J)(1)(g)(1) through (6).


20
  


21
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 1                P R O C E E D I N G S

 2                (Mike Nevarez introdcues City of Tempe 

 3  staff members to the public.)

 4                (Jason Hartong begins presentation at 

 5  this time.) 

 6                PUBLIC SPEAKER:  Why do they have to go 

 7  to the library?  

 8                MR. HARTONG:  In the first phase of 

 9  meetings, we heard -- the planning boundary was at    

10  U.S. 60, which meant that we were not planning on going 

11  north, but a lot of people that came to the first set 

12  of meetings mentioned that they would like it to go to 

13  the library.  

14                So there's an option -- basically there's 

15  a short option with the library included and a short 

16  option with it not included.  So both have a "yes" or 

17  "no" on the library question.  

18                PUBLIC SPEAKER:  On the library question, 

19  are we able to connect with the Orbit north of the 

20  Valley -- north of town -- 

21                MR. HARTONG:  Yes.

22                PUBLIC SPEAKER:  -- if we go to the 

23  library?  

24                MR. HARTONG:  If this Orbit goes to the 

25  library, the Orbit Jupiter route is also at the 

�                                                                      4

 1  library, that's the route that goes up College Avenue 

 2  into the downtown ASU area, so, yes, you could connect 

 3  from one to the other at the library.  

 4                PUBLIC SPEAKER:  So A would not get 

 5  there?  

 6                MR. HARTONG:  That's correct.

 7                PUBLIC SPEAKER:  Nor would C.

 8                MR. HARTONG:  Nor would C.

 9                PUBLIC SPEAKER:  You say that you go down 

10  to Elliot Road, but you don't go down Rural at all.  Is 

11  that because of the standard bus route or is it because 

12  no one's requested it?  

13                MR. HARTONG:  I'm glad you asked that 

14  question because we did have a pretty dense pocket of 

15  interest in the area of Elliot and Rural.  

16                PUBLIC SPEAKER:  Right. 

17                MR. HARTONG:  The challenge that we had 

18  with getting to that area is that there's no place to 

19  cross over the Western Canal, so that's one tough 

20  thing.  

21                And then there's also not -- when we have 

22  bus routes, we don't do left turns out of neighborhoods 

23  onto major streets without a traffic signal.  Because 

24  the bus is larger and is more difficult to maneuver, we 

25  need signals to do that.  So there's a signal at Elliot 

�and Lakeshore, but the way to go through that 

neighborhood to get to that signal is quite convoluted, 

so it would have really consumed a lot of the route 

distance.  

              So you're absolutely correct, that is an 

area that we tried a number of different ways to get 

something over there, and we just couldn't with what we 

had available, unfortunately.

              PUBLIC SPEAKER:  Yeah.  You'd have to 

come down Rural Road, and Bell De Mar is your -- 

besides the Western Canal, there's a light at Western 

Canal, but otherwise, that's it.

              MR. HARTONG:  Yes, exactly.  And it's 

kind of unfortunate, too, because we have the YMCA in 

that area, which is one of the frequently requested 

destinations.

              PUBLIC SPEAKER:  Definitely.

              MR. HARTONG:  Did you have a question?

              PUBLIC SPEAKER:  I was going to say about 

the library, and this other man brought it up, that one 

of the reasons a lot of people wanted the library is to 

connect to other Orbits.

              MR. HARTONG:  Absolutely.  Perfect.

              PUBLIC SPEAKER:  There's not just the 

library there, you have the senior citizens, you have 

�the historical, you have the children's center.  You 

talk about the library, but that's just a small portion 

of it, because I work there, and there's a lot of 

Orbits that come there, which is a great place.  I can 

get to downtown Tempe from there, but it's great, I 

don't have to -- now I don't have to worry about 

catching the regular bus to go down there.  

              But, you know, there's so much more.  

Everybody is saying the library.  It's not just the 

library, it's the whole complex.

              MR. HARTONG:  Absolutely.  And I 

apologize if I'm not quite saying that right.  The 

library is inclusive of the senior center, the 

children's programs, the museum.  There's lots of great 

stuff over there.

              PUBLIC SPEAKER:  The Walmart.

              MR. HARTONG:  Yeah, if you haven't been 

to the Tempe historical museum, it's pretty awesome.

              PUBLIC SPEAKER:  I just would like to 

encourage again that you read that corner of Elliot and 

Rural because you're saying you did get a good 

response.  That area is primarily retirement age 

people.  I live in that area, I will be 75 in a couple 

of weeks, I have macular degeneration, which means I'm 

very likely not to be driving for a whole lot longer, 

�and that's true of some other people in that area, too, 

and we responded.

              MR. HARTONG:  Yes, absolutely.

              PUBLIC SPEAKER:  I mean, we really -- a 

number of us are going to need help with 

transportation.

              MR. HARTONG:  Absolutely.  And we will 

definitely continue to look at that, see if there's a 

way that we can get it through there.

              PUBLIC SPEAKER:  There is.

              MR. HARTONG:  And as we get the comments 

back from tonight, please put that on there that that 

is an area of concern, and we can take another look at 

it as we refine the routing.  

              MR. NEVAREZ:  Just to make sure you're 

aware, too, because we have, you know, different bus 

service in the area, we want to introduce Orbit, but 

also for seniors and persons with disabilities, there 

is Dial-a-Ride service that operates within the Tempe 

area, too.  So if there's a need for transportation for 

seniors or persons with disabilities, that's a great 

way.  

              Of course that's not free, but it caters 

to the need of the individual, and it's been working 

really great.  So that's always an option, too, for 

�transportation needs throughout the East Valley, but 

especially here in Tempe.

              MR. HARTONG:  And you forgot something, 

Mr. Transit Manager.  East Valley RideChoice is another 

option that we have for seniors and people with 

disabilities, which is basically a taxi voucher 

program.  So instead of just going through the 

Dial-a-Ride network, you're calling a taxi company 

directly.  So we do have a number of services for 

seniors and people with disabilities in the city.

              PUBLIC SPEAKER:  I just want to say one 

of my thoughts is that I have kids that use the buses 

and, you know, as a taxpayer, I don't want to duplicate 

services.  I know to me -- when you're in south Tempe, 

everything is in north Tempe or beyond, and we have 

buses, the regular bus routes.  

              I'm not looking for a free ride 

necessarily, although my kids get that, which is nice, 

but I want to get to those north -- to regular bus 

routes that go north, and I see that the nice thing 

about the longer routes that don't include the library, 

72 is up and down that road all the time.  You're 

duplicating services.  

              I want to see these routes cross those 

and bring people from Walmart and The Groves and from 

�the east side and bring them to those major north/south 

routes.  To me, that's the most beneficial and 

economical use of the money than to duplicate and 

actually compete with Valley Metro, you know, taking 

the Metro, oh, why ride Valley Metro if you can do 

Orbit for free?

              MR. HARTONG:  Right.  And to tag on to 

what you were saying so that everyone is aware, the 

Valley Metro buses that operate in Tempe, the        

Light Rail that operates in Tempe, the Orbit that 

operates in Tempe is all funded and planned by the City 

in coordination with the folks at Valley Metro, so our 

aim is to be one system.  We are not attempting to 

create sort of an additional overlay system to 

compete.  

              However, and honestly, the first set of 

meetings we kind of laid that out as a groundwork that 

we really wanted service to stay in neighbors, but 

because of the overwhelming number of responses asking 

for the library complex, we have included some options 

that go there.  

              So at the end of the day, our friends on 

the City Council get to -- we're going to present all 

of the information that we get, along with the public 

comment, and make a suggestion.  

�              So per your earlier question, Council 

Member Kolby Granville has joined us.

              PUBLIC SPEAKER:  Okay.

              MR. HARTONG:  Show that you're out there.  

He's over here, quiet in the corner.  Go ahead.

              PUBLIC SPEAKER:  To make sure you make an 

announcement about this, because everybody is 

forgetting, that this has a front and back.

              MR. HARTONG:  Oh, what she was saying is 

make sure that on your comment card, there's a front 

and back side to it, so please make sure that you fill 

out the information on both sides.  There's some 

important questions back there.  

              So any more questions, we're going to go 

on to Options C and D, take a quick look at those.  

              Oh, and one more thing in relation to 

that last question.  If you look at your maps, your 

nice, pretty graphic artist maps, there's little black 

circles that have route numbers in them, like 72 and 

81.  Those are places along each of these Orbit routes 

where you can connect with the Valley Metro bus 

service.  

              So there is a number of places to connect 

with the routes that are on those main streets that go 

in all throughout Tempe and into Chandler and 

�Scottsdale and so forth.

              (Jason Hartong continues presentation at 

this time.) 

              PUBLIC SPEAKER:  Both on C and D where it 

goes through Grove Parkway, there's a lot of apartments 

there.

              MR. HARTONG:  Yes.  

              PUBLIC SPEAKER:  And then it goes down to 

where that big corner is on Priest and Elliot.  But the 

way this bus route goes, it's actually going up, so if 

somebody lived in Grove Parkway, they couldn't actually 

take the Orbit bus there.

              MR. HARTONG:  The eastern portion of 

Grove Parkway east of Hardy would be bidirectional, but 

you're correct, the portion west of Hardy would be in 

one direction only going eastbound.  

              The reason that we chose to do that is so 

that when the bus got over by the Walmart area, the 

passengers would be boarding and deboarding the bus on 

the same side of the street as Walmart.  If we went the 

other way, the passengers would be on the same side as 

CostCo.  

              PUBLIC SPEAKER:  Right. 

              MR. HARTONG:  So it's kind of a give and 

take, but when we looked at it, people -- we think that 

�people are less likely to use the bus to go to their 

CostCo trips than they are for the Walmart trips.  We 

think that Walmart of those two would be the more 

common destination, so we gave a preference to that.  

              Now, if you're looking at that and that's 

not the way that you prefer to see it operate, you can 

certainly note that.  Unfortunately, in that area, 

there's not anyplace to turn the bus around where we 

could do a full two-way service.  We do have to have a 

one-way turnaround loop at the end.  So we have to -- 

kind of have to do the one-way thing, but if you'd like 

to see it going the other direction, certainly note 

that.

              PUBLIC SPEAKER:  Well, the problem with 

going to CostCo is that you come out with so much 

stuff, you'd almost need to take your car to get there.  

Well, Walmart or the 99 cent store, which we all love, 

we don't admit it, but we do, we would go to and get 

something we could carry out easily.

              MR. HARTONG:  Yeah, that was our thought 

process.  You have CostCo and furniture stores on one 

side and Walmart and dollar stores on the other side, 

so it makes a little bit more sense to go that 

direction, we thought, but again, we're still in the 

draft mode, so we're open to suggestions.

�              PUBLIC SPEAKER:  I'm thinking about the 

people who live in the Grove Parkway.  I mean, I don't 

live there, but that would make so much sense for 

them.  There's no bus there.

              MR. HARTONG:  Right, but because we have 

to do that one-way loop when it's coming back up, so if 

they were coming westbound, basically, it would be on 

the other street, so -- but then it would be closer to 

the turnaround.  

              So, you know, it's all a balance.  

Unfortunately, sometimes there's not the answer that we 

would like to have.  We would like to have just a 

little turntable in the middle of the street that turns 

the bus around, but those are expensive and would be 

really confusing for people.

              PUBLIC SPEAKER:  I think that you also 

need to give a little bit more consideration that in 

Tempe, the weather can be quite brutal once it gets 

three digits.  And even a very healthy young person 

can, you know, suffer waiting a half hour at the bus 

stop, you know, and some of these bus stops or areas do 

not even have anything to keep a person cool.  

              So basically, I think a little bit more 

consideration, the turnaround, because of that and 

there were a lot of elderly taking this, we don't want 

�them dropping dead just trying to go to the dollar 

store.

              MR. HARTONG:  Definitely not.  The 

question was basically a concern about having a 

30-minute frequency of service, that people would be 

waiting outside for quite a while for the bus to come.  

We definitely understand that.  Again, it's a balance 

of how far the route can go versus the frequency.

              PUBLIC SPEAKER:  Is there even water 

available at those places?  

              MR. HARTONG:  There is not water 

available at bus stops, no, ma'am.  I will add, though, 

that these are scheduled routes, so you will have a 

time -- you'll know when the bus is scheduled to 

arrive.  So what we encourage folks to do is to be at 

the bus stop about five minutes ahead of time.  

              But there definitely are situations where 

if there is a transfer from one bus to the next or if 

you're -- you know, you can't always control how fast 

that line at the dollar store is going, so, yeah, there 

is definitely times when people do wait a longer 

period.  

              Our standard with the fixed route buses 

is 30-minute service, and we increase that usually 

during the rush-hour, but 30 minutes is a long wait, so 

�we absolutely encourage folks to plan their transfers.

              MR. NEVAREZ:  A lot of this one is not 

operating on major arterials where we already have bus 

service, this flag service, so you decide where you 

want to stop, where you want to wait for the bus at a 

lot of these places.  

              Find a shady spot by a water fountain, as 

long as the bus can see you or -- and he's right, it's 

on a schedule, so if you know it's not going to come 

for another 30 minutes, you know, you've got 20 minutes 

or so to wait, and we always ask that you try to be 

there at least five minutes before the bus arrives.  

              But again, if they're flag stops, you 

choose where -- in the neighborhood where you want to 

get picked up, find a safe spot, and we'll be there.

              MR. HARTONG:  Yeah, absolutely.  What 

Mike was saying is that these routes will all operate 

with fixed and flag stopped zones, so when a route is 

in a neighborhood, it will stop where folks are 

standing and flag you down as long as you're in a safe 

stop location.  It's not on the street like Elliot or 

Kyrene.  It's going to be at a regular fixed route bus 

stop.

              We have a question somewhere.

              MR. HINES:  More like a statement or a 

�comment.  When this plan comes to fruition, we have 

road supervisors that are going to be out, 

circulating.  They have odd-shaped vans, and in the 

summertime they are equipped with bottles of water, 

coolers with ice water in them.  

              So I wanted to put that out there.  If 

you're out there or if one of your loved ones is out 

there, let them know if they see that van and they need 

something cool to drink, if they flag a supervisor 

down, they'll be able to get a bottle of cold water all 

summer.

              MR. HARTONG:  Good point.  Thank you, 

Marcus.

              PUBLIC SPEAKER:  On that, too, I mean, 

hopefully it's not like you're waiting for another 

Orbit as soon as you get off.  You know, your 

connection of a major bus route hopefully will be more 

frequent than that so that you can catch that or your 

destination or wherever you're going.

              MR. HARTONG:  Absolutely.  And we do have 

on the Valley Metro website a trip planning feature so 

that you can pick the option with the shortest travel 

time, which means it's got the shortest transfers.  

              So if you're planning a trip to go 

somewhere, you need to go to the store, you need to go 

�to an appointment, you can go on the website at 

valleymetro.org and it will tell you what the fastest 

route is or what the cheapest route is.  So someone 

earlier was talking about -- 

              PUBLIC SPEAKER:  Just to recreate what 

everybody says, I'm a seasonal bus rider.  I know they 

have the van that goes around in the summer with the 

water.  I was going to say there's a concern about the 

30 minutes.  That's normal when the bus comes is 30 

minutes.  

              MR. HARTONG:  Correct. 

              PUBLIC SPEAKER:  And be lucky that it 

does come down your street where you can flag it down 

because we live on Kyrene and Colgate where our bus 

stop was run down and has not been replaced.

              MR. HARTONG:  Did you hear that?  Kyrene 

and Colgate.  

              PUBLIC SPEAKER:  Kyrene and Colgate where 

it was run down, we don't even have a bench anymore.  

But it's so much easier to have that on the street.  I 

was going to say I run an Orbits in Scottsdale, and 

it's so much easier just to flag someone down, you 

know, ahead of time to know you can basically walk 

outside your front door and flag them down, whereas 

with the other buses, you're stuck without a cover.

�              MR. HARTONG:  Go ahead, sir.

              PUBLIC SPEAKER:  I want to ask you two 

questions.  Do you have enough budget money to fund all 

four of these options?  Are you going to come back and 

ask us for it?  

              MR. HARTONG:  No.  Well, all four 

together or -- we have money to operate one out of 

these four options.  

              PUBLIC SPEAKER:  One is short, three are 

long.  Do you have enough money to operate any one of 

the four or are you going to ask for more tax money?  

              MR. HARTONG:  We are not going to ask for 

any more tax money.

              PUBLIC SPEAKER:  My other question is why 

do none of these include the Tempe Arizona Mills 

Marketplace?  

              MR. HARTONG:  Arizona Mills was another 

place that was very popularly mentioned on the survey 

instrument.  We have a couple things in play with 

Arizona Mills.  The path to get to Arizona Mills is 

basically going to be driving straight up Baseline 

because it's very difficult to cut through the area 

with the railroad tracks and some of the way that the 

other neighborhoods are laid out.

              And we have existing bus service on 

�Baseline, so this would -- going to Arizona Mills would 

basically involve about a mile and a half of travel on 

Baseline Road, which would eat up a lot of the budget 

for the route.  

              So the other thing that's going on with 

Arizona Mills back in, was it October of 2014, the 

folks that operate Arizona Mills actually asked that we 

remove the bus service from their site.  So we 

wouldn't -- even if the Orbit went up that way, we 

wouldn't be pulling into the mall, you'd still be 

walking in from the street.  

              So unfortunately, putting all of those 

factors together, we didn't chose to take any of the 

service up that direction.  

              Okay.  I see no more hands, so I'm going 

to do Option C real quick here.  

              (Jason Hartong continues presentation at 

this time.) 

              PUBLIC SPEAKER:  Say you got on at 

Kenwood and Cornell, would you have to go all the way 

down to Elliot and Priest before you got to the library 

or do you go to the library and then back down?  

              MR. HARTONG:  This would operate in both 

directions going to the library.  So you're at Kenwood 

and Cornell, which is this area.  

�              PUBLIC SPEAKER:  Over that way, to your 

right.

              MR. HARTONG:  Oh, yes, you're right.  So 

you'd be riding along this way, go up to the library 

and then the route would come back, and then as the 

route is going east, it's going to go up to the library 

and come back this way.  So, no, you do not have to 

ride all the way to the end and go back.

              PUBLIC SPEAKER:  That's great.

              MR. HARTONG:  Good question.  Thank you.

              PUBLIC SPEAKER:  I still don't 

understand, how are you going to do that?  When going 

south from the library, how do I know which direction 

the bus is going to go?  

              MR. HARTONG:  There's a destination sign 

on each bus that will show you eastbound or westbound.  

So if you're going east on Rural, you would catch 

eastbound or vice versa for the westbound.

              PUBLIC SPEAKER:  I observe that this 

route has potential benefit also to the rest of Tempe.  

If people anywhere in Tempe bought a car from the car 

dealerships in Tempe and needed to have it serviced, 

they could drive to those dealerships, walk to like the 

Arby's that's on the corner of Priest and Elliot and 

get a Coke while they're waiting for the bus, and then 

�get that and take that to the library or wherever they 

want to spend their day.

              MR. HARTONG:  Absolutely, absolutely.  I 

myself have done that.  I've hooked it up to the route 

56 and taken it to work when my car is in the shop.  

              PUBLIC SPEAKER:  Well, it's not just us 

in this room.

              MR. HARTONG:  Absolutely.  And the Route 

Option C and D both cross over a lot of the other 

routes, so A and B wouldn't include route connections 

like 62, 65, 66, 56, 108.  So they go to some more fun 

activities to do throughout the region.

              PUBLIC SPEAKER:  There's another pretty 

significant change over there in the east part that 

doesn't go -- D doesn't go nearly as far north up where 

Baseline is as C does.

              MR. HARTONG:  Correct.  That is another 

portion that was trimmed to get up there to the 

library.  Thank you for pointing that out.  I missed 

that one.  So that would be similar to A and B, there 

would be a turnaround within the Optimist Park area 

sort of near the school, it wouldn't go all the way out 

to Baseline.  

              We calculated the mileage going all the 

way out to Baseline, and it pushed us over -- the other 

�option would have been that we could have reduced the 

hours a little bit more, but we're already at 13 hours 

on the weekdays, so that's only maybe 8:00 a.m. to 

9:00 p.m., so the more we squeeze that, the less people 

will be able to use it for different schedules.

              PUBLIC SPEAKER:  How many miles is 

involved in this?  

              MR. HARTONG:  The two longer routes are 

in the neighborhood of nine miles, and the two shorter 

are in the neighborhood of four and a half.  I don't 

have exact figures off the top of my head, but they're 

close to that.

              PUBLIC SPEAKER:  So my question is north 

of us, the area north of us that has the same square 

mile area has about three and a half Orbit routes, so 

how many miles do those entail?  

              MR. HARTONG:  I don't know off the top of 

my head.  They're probably in the neighborhood of six, 

seven miles a piece, on average.  Mercury is very 

short, it's about three and a half miles.  Earth is the 

longest at about eight and a half, eight and 

three-quarters.

              PUBLIC SPEAKER:  Well, what I'm saying is 

you're asking us to combine everything into one route 

and saying don't go over this because we don't have the 

�money for it, and yet north of us in the same square 

miles you've got three and a half routes.

              MR. HARTONG:  Yeah, absolutely.  We also 

in that section have a lot more residential density, 

which is one of the biggest factors driving transit 

ridership.

              PUBLIC SPEAKER:  It's all free, though, 

so what does it matter?  

              MR. HARTONG:  When we establish a transit 

route, we have to put it somewhere where it's got the 

best potential for riders.  You're absolutely right, 

there is more routes in that area, and as this route 

develops and the ridership develops, hopefully you all 

will be on the bus and show us high ridership counts, 

and we'll say, well, we need to put more into it.

              Fact of the matter is we have a 

$1.2 million budget, and we have to -- we're moving 

ahead getting service out in the area -- 

              PUBLIC SPEAKER:  We don't have ASU down 

here, so I don't think we're going to get that kind of 

ridership.

              MR. HARTONG:  That's certainly possible.  

But when we're establishing these routes, we do have to 

put them in places where ridership will occur.

              PUBLIC SPEAKER:  But we're all paying the 

�same taxes.

              MR. HARTONG:  Absolutely.  You're 

absolutely correct.

              PUBLIC SPEAKER:  I have a question to 

ask.  How about safety for our senior citizens and our 

residents around as well as our children, because, you 

know, you have homeless people, and they can happen 

anywhere.  Okay?  Riding around just so they can pull 

out, scoping out the place, well, this is where I can 

sleep tonight.  How about that?  

              MR. HARTONG:  You're absolutely correct.  

Homeless -- 

              PUBLIC SPEAKER:  They stay there and 

scope senior citizens -- 

              MR. HARTONG:  Can I answer?  

              PUBLIC SPEAKER:  -- children, anything 

they can do.  I live right there right next to Chapman 

Chevrolet, right there at the corner.  That's a good 

place for them to live, and I've had problems and I 

have called police officers.  But the concern of senior 

citizens, what's going to happen?  

              MR. HARTONG:  To be quite honest, you're 

absolutely correct.  Everyone is welcome to ride Orbit.  

We do have a policy that people can only ride one trip 

on a route, and then they have to get off the bus, so 

�people can't be just consistently riding all day long.  

              Now, in downtown, what they do is 

transfer from one bus to the next, but we cannot deny 

service to people based on their socioeconomic status.

              PUBLIC SPEAKER:  True, but some of their 

mind is not there.  They just want to see what can I go 

and pry off this person as soon as they get off?  Let's 

run, get the purse. 

              MR. HARTONG:  You're correct, and I'm not 

going to say -- 

              PUBLIC SPEAKER:  Has anybody brought that 

up?  We have children in this neighborhood, they have a 

lot of senior citizens.

              MR. HARTONG:  Absolutely.  And, you know, 

there are a mixture of folks all throughout the city 

including in these existing areas.

              PUBLIC SPEAKER:  No, true.  Yeah.

              MR. HARTONG:  For the Earth service area, 

for example, in north Tempe, the crowd at our meetings 

looks very similar to this.  There's a lot of senior 

citizens in that area, and there was some concern, 

absolutely, in 2007 when we were going out and starting 

the initial Orbit routes, there were concerns about 

that.  

              Since we haven't really heard a lot of 

�issues about it, but the stuff goes through the police 

department, and occasionally we'll hear about 

something.  In some cases, we've made adjustments to 

routes after the fact because of concerns from the 

neighborhood.

              PUBLIC SPEAKER:  Looking at your sheet 

over here, schools, you have perverts, sex offenders.  

Our children is my concern.

              MR. HARTONG:  Absolutely.  They're our 

concern, too.  We cannot discriminate against who we 

permit on the buses.  And, you know, people can access 

areas in cars, people can access areas on our fixed 

trolley system.  

              So you're absolutely right, your concerns 

are exactly right, but, you know, we have not seen that 

kind of behavior as a direct result of Orbit.  There 

are bad people throughout, you know. 

              PUBLIC SPEAKER:  Of course I know that.

              MR. HARTONG:  But we don't see a lot of 

issues with Orbit, quite honestly.  But your concerns 

are good, I agree.

              PUBLIC SPEAKER:  Yeah.

              MR. HARTONG:  Go ahead.

              PUBLIC SPEAKER:  Just on density, have 

you ever overlaid these maps with student residents 

�information from ASU.  I know I'm in The Lakes, and 

there are countless numbers of ASU students in the 

surrounding area because they're going to all the same 

places I go to, and they pack the 81 bus, I know, and 

the 72 going up to ASU.  

              And then there's also many, many 

pre18-year-olds or 17-year-old young people, all you 

have to do is be down there when the school lets out 

and just see all those kids who hike and have to cross 

things like Rural or McClintock with the terrible 

traffic those streets have, and they would make great 

use of an Orbit if that was available.  

              I know that's the case where the Orbit 

does run just north of the Superstition, I mean, it's 

filled with a lot of students.  They're all in 

residential -- what used to be single-family 

residential houses, they've all been converted now into 

rentals, and that's a trend that's continuing to go on, 

so anything to get them to not be driving up to ASU.

              MR. HARTONG:  Yeah, absolutely.  We did a 

survey back I want to say in 2009 that indicated I 

think it was something like 60, 65 percent of the 

passengers on certain routes were ASU related, wasn't 

like that on every single route, but, yes, there is a 

ton of ASU ridership related to the Orbit system and 

�our fixed route system as well.  

              Any other questions about Option C and D?  

              PUBLIC SPEAKER:  You were talking about 

density.  Is that why we always have been the ugly 

stepchild in south Tempe because we are neglected 

because of that?  I mean, we are getting more and more 

density.  

              I see, you know, on the other side of 

Salt River, and I always wonder why didn't we?  What 

have we done bad?  We pay our taxpayer dollars, why 

have we never been -- I know at one time we were 

considered, but we're sort of why didn't we get it to 

begin with?  

              MR. HARTONG:  To be quite honest, when 

the Orbit program started in 2006, the planning 

started, the plan was to basically go from north to 

south, and as you started to mention, we had started 

the planning process for the south.  

              As a matter of fact, we even had a 

preferred route for the south Orbit, and when the 

economy took a turn for the worse, we stopped 

proceeding forward with that because we didn't want to 

start something that we would have to turn around and 

reduce.

              PUBLIC SPEAKER:  But why didn't you just 

�reduce one of the ones, too, that was on the other 

side?  

              MR. HARTONG:  We actually did.  We 

reduced all of our routes.  

              PUBLIC SPEAKER:  This big one. 

              MR. HARTONG:  It's very difficult to take 

something away once it's out there, I'm going to be 

quite honest with you.

              PUBLIC SPEAKER:  I've been on bus routes, 

and you've taken away the bus routes from me, so I know 

where they're coming from.  It's always angered me that 

somehow we always get the short stick of the thing, and 

with our density now, I mean, it's the only way Tempe 

can go is this way.

              MR. HARTONG:  Yes, absolutely.

              PUBLIC SPEAKER:  And we had to get this 

way to get out to -- is that why we're getting the bus 

because we're getting the density now?  

              MR. HARTONG:  No.  Honestly, you're 

getting the bus because we're at the point with our 

budget cycle where we're beginning to have a bit of a 

budget surplus that we're going to be able to afford to 

operate the service in a sustainable manner.

              PUBLIC SPEAKER:  If you didn't have that, 

we wouldn't be considered.

�              MR. HARTONG:  The City Council sets this 

as a priority, a strategic priority for transportation 

division, so we would have worked with the council and 

we would have identified funding opportunities to do 

this.  It is getting more dense at the same time, both 

employment and residential density is growing.

              PUBLIC SPEAKER:  There's so many 

apartments going up around here.

              MR. HARTONG:  Yeah, absolutely.

              PUBLIC SPEAKER:  But it's just angered 

me.  I've lived in Tempe for 35 years now and always 

felt like the ugly stepchild.

              MR. HARTONG:  We've heard that quite a 

bit, unfortunately.

              PUBLIC SPEAKER:  How late do the current 

Orbit bus routes run?  

              MR. HARTONG:  The question was how late 

do the current routes run, Orbit routes.  They run 

until 10:00 p.m. on weekdays and Saturdays and until 

7:00 p.m. on Sundays, with Orbit Earth actually running 

until 11:00 p.m. because it goes to a -- at 9:00 p.m., 

instead of running every 15 minutes, it goes to running 

every 30 to stretch it out to run until 11:00 

basically, so there's that one exception on Orbit 

Earth.  

�              And that was based on some of the 

information that we heard from the community up there.  

It was a zero cost alternative for us just cutting the 

number of trips in half, but doubling the service 

hours, so it worked out.

              PUBLIC SPEAKER:  Does the service run any 

later if there's a special event in town?  

              MR. HARTONG:  Yes, that's a very good 

question.  If there is -- we do late service for ASU 

football games, for the Tempe 4th of July celebration 

and the New Year's Eve celebration, so the large 

downtown events, yes.  

              And typically what we will do on football 

game days is run until midnight if it's a late game.  

If it's a 2:00 p.m. game, we're not going to run late, 

but if it's a game that starts after I believe 

6:00 p.m., we run the buses until midnight, and then on 

the 4th of July and New Year's Eve events, we run until 

midnight on 4th of July and until 2:00 a.m. on New 

Year's Eve.

              MR. NEVAREZ:  That's a great idea.  So 

would you just mind noting that down because we pour 

through these, and we want to pick out all the little 

nuggets, even if only one person thinks of it, we all 

think why didn't we think of that.  So if special 

�events is an important element, we want to consider it, 

and then we can include that in our budget.

              PUBLIC SPEAKER:  If I remember correctly, 

you said that Jupiter was already a pretty popular 

route?  

              MR. HARTONG:  Yes.

              PUBLIC SPEAKER:  If the choice were to be 

made to go with either B or D, would there be some 

thought given to how these transfers could be made that 

would be smooth and -- you know, you don't want to 

arrive at the complex thinking that you're going to 

jump on the Jupiter and find out that it's already 

full.

              MR. HARTONG:  Yes, absolutely.  The 

unfortunate part of that is it only works in one 

direction, so if we're taking the Saturn bus, which is 

what this route would be called, taking that in there 

and then we want the Jupiter to show up three or four 

minutes later, that works that direction, but coming 

the other direction, the Saturn is already gone.  

              So we try to make it as close as possible 

at popular transfer points, but sometimes they do get a 

little bit off.  So that is definitely something that 

we will keep in mind as we get closer to 

implementation, yes.

�              So we also identified a potential risk 

with either of the Option B or D, the two library 

complex options, when there are passengers transferring 

onto that Jupiter at the library, there is a very high 

risk for us that the bus will be overloaded as it goes 

down College Avenue, meaning that the people that are 

waiting along College Avenue will not have a place to 

go, they will not be able to board the bus.  

              So we are looking at mitigating 

strategies.  One of those strategies is to buy slightly 

larger buses to use on Jupiter.  We already have some 

crowding problems on that route, so we want to make 

sure that we have the mitigation in place before we 

have this route feeding into that route.  We don't want 

to create problems upstream and displace our customers 

in that area.

              PUBLIC SPEAKER:  This was a little 

different, but do you have only specific points in the 

neighborhoods where they can be picked up, where people 

can be picked up, or is this a if someone's standing 

there on the corner, they can be picked up?  

              And I tell you why I ask is because we 

came down College Avenue on your northern route, and 

people were banging on the door, trying to get onto the 

bus, and he waved them off.  They ran another half 

�block, tried to get on that bus, and he just left them 

there.  Is that normal?  Is that the way it is?  

              MR. HARTONG:  On College Avenue north of 

the 202 in north Tempe, is that the area that you're 

talking about?  

              PUBLIC SPEAKER:  It's not north of the 

202, no.

              MR. HARTONG:  Between ASU and Southern, 

for example?  

              PUBLIC SPEAKER:  ASU and Southern.

              MR. HARTONG:  That is a flag stop area 

with the exception of the school crossing in front of 

Broadmor.

              PUBLIC SPEAKER:  Yeah, this was at night.

              MR. HARTONG:  Okay.  So we have some 

folks from Operations here, and they'll look into 

that.  Do you remember when it was, by any chance?  

              PUBLIC SPEAKER:  No, I don't.  

              MR. HARTONG:  Okay.  If the bus is full, 

they would pass by, but if you were on it, you know it 

wasn't full, so, yes, they should have stopped to pick 

folks up.  Typically in the neighborhood the rule is 

it's a flag stop zone, which means that if you're 

visible, standing outside, waving to the bus, that the 

driver should pick you up as long as there's capacity 

�room on the bus.  

              There's a few exceptions, like school 

crossing, the 15 mile per hour school crossing zones 

where it's not legal for us to stop.  And there's a few 

spots where it's just not safe for one reason or 

another because of the landscaping or other things 

where the bus might have to pull up a little bit, but 

they should not be passing up people.

              PUBLIC SPEAKER:  Okay.  Thank you.  

              MR. HINES:  How long ago was this?  

              PUBLIC SPEAKER:  I don't remember the 

exact date, I'm sorry.  Probably a year or more.  To be 

absolutely honest, it's in the past.

              MR. HARTONG:  We're going to go on to the 

next slide real quick. 

              (Jason Hartong continues presentation at 

this time.) 

              PUBLIC SPEAKER:  If I might take a minute 

of your time.  The manager at The Lakes community 

clubhouse that you people are residents there, asked me 

to take a show of hands quickly so she could have some 

input of how many Lakes residents were here.  Can I get 

a count?  So seven.  Thank you.

              PUBLIC SPEAKER:  When is our next 

community meeting like this, because that was little 

�confusing?  

              MR. HARTONG:  That's going to be -- the 

Phase 3 will be September 9th and 12.

              PUBLIC SPEAKER:  So we should have that 

on our calendar?  

              MR. HARTONG:  Yeah, absolutely.  And 

we'll send out more of those annoying postcards.  We 

love postcards, Shauna.  

              PUBLIC SPEAKER:  September 9th and 12th?

              MR. HARTONG:  September 9th and 12th.  So 

we do have this meeting tonight, April 29th, and 

another one on Saturday morning, May 2nd.  That's going 

to be the exact same as this meeting.  We just do two 

different times to accommodate as many people's 

schedules as possible.

              PUBLIC SPEAKER:  Just a suggestion, I 

must have missed it, but I saw no signage out in the 

parking area to let us know which direction to come to.  

It would be really, really helpful if perhaps a little 

more signage.

              MR. HARTONG:  Absolutely.  I agree with 

you.  Sorry, guys, we did have a difficult trail 

getting into here, I had difficulty getting in.  But we 

will work on that for next time and for our meeting on 

Saturday morning.  This is a different room than we had 
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 1  last time, so I think some folks were accustomed to 

 2  that staff cafeteria on the other side.

 3                Thank you all for coming out tonight, and 

 4  I'm going to give it to Mike real quick.  

 5                MR. NEVAREZ:  Yeah, we're going to stick 

 6  around for a few minutes if you have questions, and 

 7  Council Member Kolby Granville is available for 

 8  questions, also.

 9                (7:05 p.m.)        
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 1                P R O C E E D I N G S
 2                (Mike Nevarez introdcues City of Tempe
 3  staff members to the public.)
 4                (Jason Hartong begins presentation at
 5  this time.)
 6                PUBLIC SPEAKER:  Why do they have to go
 7  to the library?
 8                MR. HARTONG:  In the first phase of
 9  meetings, we heard -- the planning boundary was at
10  U.S. 60, which meant that we were not planning on going
11  north, but a lot of people that came to the first set
12  of meetings mentioned that they would like it to go to
13  the library.
14                So there's an option -- basically there's
15  a short option with the library included and a short
16  option with it not included.  So both have a "yes" or
17  "no" on the library question.
18                PUBLIC SPEAKER:  On the library question,
19  are we able to connect with the Orbit north of the
20  Valley -- north of town --
21                MR. HARTONG:  Yes.
22                PUBLIC SPEAKER:  -- if we go to the
23  library?
24                MR. HARTONG:  If this Orbit goes to the
25  library, the Orbit Jupiter route is also at the
00004
 1  library, that's the route that goes up College Avenue
 2  into the downtown ASU area, so, yes, you could connect
 3  from one to the other at the library.
 4                PUBLIC SPEAKER:  So A would not get
 5  there?
 6                MR. HARTONG:  That's correct.
 7                PUBLIC SPEAKER:  Nor would C.
 8                MR. HARTONG:  Nor would C.
 9                PUBLIC SPEAKER:  You say that you go down
10  to Elliot Road, but you don't go down Rural at all.  Is
11  that because of the standard bus route or is it because
12  no one's requested it?
13                MR. HARTONG:  I'm glad you asked that
14  question because we did have a pretty dense pocket of
15  interest in the area of Elliot and Rural.
16                PUBLIC SPEAKER:  Right.
17                MR. HARTONG:  The challenge that we had
18  with getting to that area is that there's no place to
19  cross over the Western Canal, so that's one tough
20  thing.
21                And then there's also not -- when we have
22  bus routes, we don't do left turns out of neighborhoods
23  onto major streets without a traffic signal.  Because
24  the bus is larger and is more difficult to maneuver, we
25  need signals to do that.  So there's a signal at Elliot
00000
and Lakeshore, but the way to go through that
neighborhood to get to that signal is quite convoluted,
so it would have really consumed a lot of the route
distance.
              So you're absolutely correct, that is an
area that we tried a number of different ways to get
something over there, and we just couldn't with what we
had available, unfortunately.
              PUBLIC SPEAKER:  Yeah.  You'd have to
come down Rural Road, and Bell De Mar is your
besides the Western Canal, there's a light at Western
Canal, but otherwise, that's it.
              MR. HARTONG:  Yes, exactly.  And it's
kind of unfortunate, too, because we have the YMCA in
that area, which is one of the frequently requested
destinations.
              PUBLIC SPEAKER:  Definitely.
              MR. HARTONG:  Did you have a question?
              PUBLIC SPEAKER:  I was going to say about
the library, and this other man brought it up, that one
of the reasons a lot of people wanted the library is to
connect to other Orbits.
              MR. HARTONG:  Absolutely.  Perfect.
              PUBLIC SPEAKER:  There's not just the
library there, you have the senior citizens, you have
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the historical, you have the children's center.  You
talk about the library, but that's just a small portion
of it, because I work there, and there's a lot of
Orbits that come there, which is a great place.  I can
get to downtown Tempe from there, but it's great, I
don't have to -- now I don't have to worry about
catching the regular bus to go down there.
              But, you know, there's so much more.
Everybody is saying the library.  It's not just the
library, it's the whole complex.
              MR. HARTONG:  Absolutely.  And I
apologize if I'm not quite saying that right.  The
library is inclusive of the senior center, the
children's programs, the museum.  There's lots of great
stuff over there.
              PUBLIC SPEAKER:  The Walmart.
              MR. HARTONG:  Yeah, if you haven't been
to the Tempe historical museum, it's pretty awesome.
              PUBLIC SPEAKER:  I just would like to
encourage again that you read that corner of Elliot and
Rural because you're saying you did get a good
response.  That area is primarily retirement age
people.  I live in that area, I will be 75 in a couple
of weeks, I have macular degeneration, which means I'm
very likely not to be driving for a whole lot longer,
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and that's true of some other people in that area, too,
and we responded.
              MR. HARTONG:  Yes, absolutely.
              PUBLIC SPEAKER:  I mean, we really -- a
number of us are going to need help with
transportation.
              MR. HARTONG:  Absolutely.  And we will
definitely continue to look at that, see if there's a
way that we can get it through there.
              PUBLIC SPEAKER:  There is.
              MR. HARTONG:  And as we get the comments
back from tonight, please put that on there that that
is an area of concern, and we can take another look at
it as we refine the routing.
              MR. NEVAREZ:  Just to make sure you're
aware, too, because we have, you know, different bus
service in the area, we want to introduce Orbit, but
also for seniors and persons with disabilities, there
is Dial-a-Ride service that operates within the Tempe
area, too.  So if there's a need for transportation for
seniors or persons with disabilities, that's a great
way.
              Of course that's not free, but it caters
to the need of the individual, and it's been working
really great.  So that's always an option, too, for
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72 is up and down that road all the time.  You're
duplicating services.
              I want to see these routes cross those
and bring people from Walmart and The Groves and from
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the east side and bring them to those major north/south
routes.  To me, that's the most beneficial and
economical use of the money than to duplicate and
actually compete with Valley Metro, you know, taking
the Metro, oh, why ride Valley Metro if you can do
Orbit for free?
              MR. HARTONG:  Right.  And to tag on to
what you were saying so that everyone is aware, the
Valley Metro buses that operate in Tempe, the
Light Rail that operates in Tempe, the Orbit that
operates in Tempe is all funded and planned by the City
in coordination with the folks at Valley Metro, so our
aim is to be one system.  We are not attempting to
create sort of an additional overlay system to
compete.
              However, and honestly, the first set of
meetings we kind of laid that out as a groundwork that
we really wanted service to stay in neighbors, but
because of the overwhelming number of responses asking
for the library complex, we have included some options
that go there.
              So at the end of the day, our friends on
the City Council get to -- we're going to present all
of the information that we get, along with the public
comment, and make a suggestion.
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81.  Those are places along each of these Orbit routes
where you can connect with the Valley Metro bus
service.
              So there is a number of places to connect
with the routes that are on those main streets that go
in all throughout Tempe and into Chandler and
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Scottsdale and so forth.
              (Jason Hartong continues presentation at
this time.)
              PUBLIC SPEAKER:  Both on C and D where it
goes through Grove Parkway, there's a lot of apartments
there.
              MR. HARTONG:  Yes.
              PUBLIC SPEAKER:  And then it goes down to
where that big corner is on Priest and Elliot.  But the
way this bus route goes, it's actually going up, so if
somebody lived in Grove Parkway, they couldn't actually
take the Orbit bus there.
              MR. HARTONG:  The eastern portion of
Grove Parkway east of Hardy would be bidirectional, but
you're correct, the portion west of Hardy would be in
one direction only going eastbound.
              The reason that we chose to do that is so
that when the bus got over by the Walmart area, the
passengers would be boarding and deboarding the bus on
the same side of the street as Walmart.  If we went the
other way, the passengers would be on the same side as
CostCo.
              PUBLIC SPEAKER:  Right.
              MR. HARTONG:  So it's kind of a give and
take, but when we looked at it, people -- we think that
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people are less likely to use the bus to go to their
CostCo trips than they are for the Walmart trips.  We
think that Walmart of those two would be the more
common destination, so we gave a preference to that.
              Now, if you're looking at that and that's
not the way that you prefer to see it operate, you can
certainly note that.  Unfortunately, in that area,
there's not anyplace to turn the bus around where we
could do a full two-way service.  We do have to have a
one-way turnaround loop at the end.  So we have to
kind of have to do the one-way thing, but if you'd like
to see it going the other direction, certainly note
that.
              PUBLIC SPEAKER:  Well, the problem with
going to CostCo is that you come out with so much
stuff, you'd almost need to take your car to get there.
Well, Walmart or the 99 cent store, which we all love,
we don't admit it, but we do, we would go to and get
something we could carry out easily.
              MR. HARTONG:  Yeah, that was our thought
process.  You have CostCo and furniture stores on one
side and Walmart and dollar stores on the other side,
so it makes a little bit more sense to go that
direction, we thought, but again, we're still in the
draft mode, so we're open to suggestions.
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              PUBLIC SPEAKER:  I'm thinking about the
people who live in the Grove Parkway.  I mean, I don't
live there, but that would make so much sense for
them.  There's no bus there.
              MR. HARTONG:  Right, but because we have
to do that one-way loop when it's coming back up, so if
they were coming westbound, basically, it would be on
the other street, so -- but then it would be closer to
the turnaround.
              So, you know, it's all a balance.
Unfortunately, sometimes there's not the answer that we
would like to have.  We would like to have just a
little turntable in the middle of the street that turns
the bus around, but those are expensive and would be
really confusing for people.
              PUBLIC SPEAKER:  I think that you also
need to give a little bit more consideration that in
Tempe, the weather can be quite brutal once it gets
three digits.  And even a very healthy young person
can, you know, suffer waiting a half hour at the bus
stop, you know, and some of these bus stops or areas do
not even have anything to keep a person cool.
              So basically, I think a little bit more
consideration, the turnaround, because of that and
there were a lot of elderly taking this, we don't want
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them dropping dead just trying to go to the dollar
store.
              MR. HARTONG:  Definitely not.  The
question was basically a concern about having a
30-minute frequency of service, that people would be
waiting outside for quite a while for the bus to come.
We definitely understand that.  Again, it's a balance
of how far the route can go versus the frequency.
              PUBLIC SPEAKER:  Is there even water
available at those places?
              MR. HARTONG:  There is not water
available at bus stops, no, ma'am.  I will add, though,
that these are scheduled routes, so you will have a
time -- you'll know when the bus is scheduled to
arrive.  So what we encourage folks to do is to be at
the bus stop about five minutes ahead of time.
              But there definitely are situations where
if there is a transfer from one bus to the next or if
you're -- you know, you can't always control how fast
that line at the dollar store is going, so, yeah, there
is definitely times when people do wait a longer
period.
              Our standard with the fixed route buses
is 30-minute service, and we increase that usually
during the rush-hour, but 30 minutes is a long wait, so
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we absolutely encourage folks to plan their transfers.
              MR. NEVAREZ:  A lot of this one is not
operating on major arterials where we already have bus
service, this flag service, so you decide where you
want to stop, where you want to wait for the bus at a
lot of these places.
              Find a shady spot by a water fountain, as
long as the bus can see you or -- and he's right, it's
on a schedule, so if you know it's not going to come
for another 30 minutes, you know, you've got 20 minutes
or so to wait, and we always ask that you try to be
there at least five minutes before the bus arrives.
              But again, if they're flag stops, you
choose where -- in the neighborhood where you want to
get picked up, find a safe spot, and we'll be there.
              MR. HARTONG:  Yeah, absolutely.  What
Mike was saying is that these routes will all operate
with fixed and flag stopped zones, so when a route is
in a neighborhood, it will stop where folks are
standing and flag you down as long as you're in a safe
stop location.  It's not on the street like Elliot or
Kyrene.  It's going to be at a regular fixed route bus
stop.
              We have a question somewhere.
              MR. HINES:  More like a statement or a
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comment.  When this plan comes to fruition, we have
road supervisors that are going to be out,
circulating.  They have odd-shaped vans, and in the
summertime they are equipped with bottles of water,
coolers with ice water in them.
              So I wanted to put that out there.  If
you're out there or if one of your loved ones is out
there, let them know if they see that van and they need
something cool to drink, if they flag a supervisor
down, they'll be able to get a bottle of cold water all
summer.
              MR. HARTONG:  Good point.  Thank you,
Marcus.
              PUBLIC SPEAKER:  On that, too, I mean,
hopefully it's not like you're waiting for another
Orbit as soon as you get off.  You know, your
connection of a major bus route hopefully will be more
frequent than that so that you can catch that or your
destination or wherever you're going.
              MR. HARTONG:  Absolutely.  And we do have
on the Valley Metro website a trip planning feature so
that you can pick the option with the shortest travel
time, which means it's got the shortest transfers.
              So if you're planning a trip to go
somewhere, you need to go to the store, you need to go
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30 minutes.  That's normal when the bus comes is 30
minutes.
              MR. HARTONG:  Correct.
              PUBLIC SPEAKER:  And be lucky that it
does come down your street where you can flag it down
because we live on Kyrene and Colgate where our bus
stop was run down and has not been replaced.
              MR. HARTONG:  Did you hear that?  Kyrene
and Colgate.
              PUBLIC SPEAKER:  Kyrene and Colgate where
it was run down, we don't even have a bench anymore.
But it's so much easier to have that on the street.  I
was going to say I run an Orbits in Scottsdale, and
it's so much easier just to flag someone down, you
know, ahead of time to know you can basically walk
outside your front door and flag them down, whereas
with the other buses, you're stuck without a cover.
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              MR. HARTONG:  Go ahead, sir.
              PUBLIC SPEAKER:  I want to ask you two
questions.  Do you have enough budget money to fund all
four of these options?  Are you going to come back and
ask us for it?
              MR. HARTONG:  No.  Well, all four
together or -- we have money to operate one out of
these four options.
              PUBLIC SPEAKER:  One is short, three are
long.  Do you have enough money to operate any one of
the four or are you going to ask for more tax money?
              MR. HARTONG:  We are not going to ask for
any more tax money.
              PUBLIC SPEAKER:  My other question is why
do none of these include the Tempe Arizona Mills
Marketplace?
              MR. HARTONG:  Arizona Mills was another
place that was very popularly mentioned on the survey
instrument.  We have a couple things in play with
Arizona Mills.  The path to get to Arizona Mills is
basically going to be driving straight up Baseline
because it's very difficult to cut through the area
with the railroad tracks and some of the way that the
other neighborhoods are laid out.
              And we have existing bus service on
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Baseline, so this would -- going to Arizona Mills would
basically involve about a mile and a half of travel on
Baseline Road, which would eat up a lot of the budget
for the route.
              So the other thing that's going on with
Arizona Mills back in, was it October of 2014, the
folks that operate Arizona Mills actually asked that we
remove the bus service from their site.  So we
wouldn't -- even if the Orbit went up that way, we
wouldn't be pulling into the mall, you'd still be
walking in from the street.
              So unfortunately, putting all of those
factors together, we didn't chose to take any of the
service up that direction.
              Okay.  I see no more hands, so I'm going
to do Option C real quick here.
              (Jason Hartong continues presentation at
this time.)
              PUBLIC SPEAKER:  Say you got on at
Kenwood and Cornell, would you have to go all the way
down to Elliot and Priest before you got to the library
or do you go to the library and then back down?
              MR. HARTONG:  This would operate in both
directions going to the library.  So you're at Kenwood
and Cornell, which is this area.
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              PUBLIC SPEAKER:  Over that way, to your
right.
              MR. HARTONG:  Oh, yes, you're right.  So
you'd be riding along this way, go up to the library
and then the route would come back, and then as the
route is going east, it's going to go up to the library
and come back this way.  So, no, you do not have to
ride all the way to the end and go back.
              PUBLIC SPEAKER:  That's great.
              MR. HARTONG:  Good question.  Thank you.
              PUBLIC SPEAKER:  I still don't
understand, how are you going to do that?  When going
south from the library, how do I know which direction
the bus is going to go?
              MR. HARTONG:  There's a destination sign
on each bus that will show you eastbound or westbound.
So if you're going east on Rural, you would catch
eastbound or vice versa for the westbound.
              PUBLIC SPEAKER:  I observe that this
route has potential benefit also to the rest of Tempe.
If people anywhere in Tempe bought a car from the car
dealerships in Tempe and needed to have it serviced,
they could drive to those dealerships, walk to like the
Arby's that's on the corner of Priest and Elliot and
get a Coke while they're waiting for the bus, and then
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56 and taken it to work when my car is in the shop.
              PUBLIC SPEAKER:  Well, it's not just us
in this room.
              MR. HARTONG:  Absolutely.  And the Route
Option C and D both cross over a lot of the other
routes, so A and B wouldn't include route connections
like 62, 65, 66, 56, 108.  So they go to some more fun
activities to do throughout the region.
              PUBLIC SPEAKER:  There's another pretty
significant change over there in the east part that
doesn't go -- D doesn't go nearly as far north up where
Baseline is as C does.
              MR. HARTONG:  Correct.  That is another
portion that was trimmed to get up there to the
library.  Thank you for pointing that out.  I missed
that one.  So that would be similar to A and B, there
would be a turnaround within the Optimist Park area
sort of near the school, it wouldn't go all the way out
to Baseline.
              We calculated the mileage going all the
way out to Baseline, and it pushed us over -- the other
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option would have been that we could have reduced the
hours a little bit more, but we're already at 13 hours
on the weekdays, so that's only maybe 8:00 a.m. to
9:00 p.m., so the more we squeeze that, the less people
will be able to use it for different schedules.
              PUBLIC SPEAKER:  How many miles is
involved in this?
              MR. HARTONG:  The two longer routes are
in the neighborhood of nine miles, and the two shorter
are in the neighborhood of four and a half.  I don't
have exact figures off the top of my head, but they're
close to that.
              PUBLIC SPEAKER:  So my question is north
of us, the area north of us that has the same square
mile area has about three and a half Orbit routes, so
how many miles do those entail?
              MR. HARTONG:  I don't know off the top of
my head.  They're probably in the neighborhood of six,
seven miles a piece, on average.  Mercury is very
short, it's about three and a half miles.  Earth is the
longest at about eight and a half, eight and
three-quarters.
              PUBLIC SPEAKER:  Well, what I'm saying is
you're asking us to combine everything into one route
and saying don't go over this because we don't have the
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money for it, and yet north of us in the same square
miles you've got three and a half routes.
              MR. HARTONG:  Yeah, absolutely.  We also
in that section have a lot more residential density,
which is one of the biggest factors driving transit
ridership.
              PUBLIC SPEAKER:  It's all free, though,
so what does it matter?
              MR. HARTONG:  When we establish a transit
route, we have to put it somewhere where it's got the
best potential for riders.  You're absolutely right,
there is more routes in that area, and as this route
develops and the ridership develops, hopefully you all
will be on the bus and show us high ridership counts,
and we'll say, well, we need to put more into it.
              Fact of the matter is we have a
$1.2 million budget, and we have to -- we're moving
ahead getting service out in the area
              PUBLIC SPEAKER:  We don't have ASU down
here, so I don't think we're going to get that kind of
ridership.
              MR. HARTONG:  That's certainly possible.
But when we're establishing these routes, we do have to
put them in places where ridership will occur.
              PUBLIC SPEAKER:  But we're all paying the
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same taxes.
              MR. HARTONG:  Absolutely.  You're
absolutely correct.
              PUBLIC SPEAKER:  I have a question to
ask.  How about safety for our senior citizens and our
residents around as well as our children, because, you
know, you have homeless people, and they can happen
anywhere.  Okay?  Riding around just so they can pull
out, scoping out the place, well, this is where I can
sleep tonight.  How about that?
              MR. HARTONG:  You're absolutely correct.
Homeless
              PUBLIC SPEAKER:  They stay there and
scope senior citizens
              MR. HARTONG:  Can I answer?
              PUBLIC SPEAKER:  -- children, anything
they can do.  I live right there right next to Chapman
Chevrolet, right there at the corner.  That's a good
place for them to live, and I've had problems and I
have called police officers.  But the concern of senior
citizens, what's going to happen?
              MR. HARTONG:  To be quite honest, you're
absolutely correct.  Everyone is welcome to ride Orbit.
We do have a policy that people can only ride one trip
on a route, and then they have to get off the bus, so
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people can't be just consistently riding all day long.
              Now, in downtown, what they do is
transfer from one bus to the next, but we cannot deny
service to people based on their socioeconomic status.
              PUBLIC SPEAKER:  True, but some of their
mind is not there.  They just want to see what can I go
and pry off this person as soon as they get off?  Let's
run, get the purse.
              MR. HARTONG:  You're correct, and I'm not
going to say
              PUBLIC SPEAKER:  Has anybody brought that
up?  We have children in this neighborhood, they have a
lot of senior citizens.
              MR. HARTONG:  Absolutely.  And, you know,
there are a mixture of folks all throughout the city
including in these existing areas.
              PUBLIC SPEAKER:  No, true.  Yeah.
              MR. HARTONG:  For the Earth service area,
for example, in north Tempe, the crowd at our meetings
looks very similar to this.  There's a lot of senior
citizens in that area, and there was some concern,
absolutely, in 2007 when we were going out and starting
the initial Orbit routes, there were concerns about
that.
              Since we haven't really heard a lot of
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issues about it, but the stuff goes through the police
department, and occasionally we'll hear about
something.  In some cases, we've made adjustments to
routes after the fact because of concerns from the
neighborhood.
              PUBLIC SPEAKER:  Looking at your sheet
over here, schools, you have perverts, sex offenders.
Our children is my concern.
              MR. HARTONG:  Absolutely.  They're our
concern, too.  We cannot discriminate against who we
permit on the buses.  And, you know, people can access
areas in cars, people can access areas on our fixed
trolley system.
              So you're absolutely right, your concerns
are exactly right, but, you know, we have not seen that
kind of behavior as a direct result of Orbit.  There
are bad people throughout, you know.
              PUBLIC SPEAKER:  Of course I know that.
              MR. HARTONG:  But we don't see a lot of
issues with Orbit, quite honestly.  But your concerns
are good, I agree.
              PUBLIC SPEAKER:  Yeah.
              MR. HARTONG:  Go ahead.
              PUBLIC SPEAKER:  Just on density, have
you ever overlaid these maps with student residents
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information from ASU.  I know I'm in The Lakes, and
there are countless numbers of ASU students in the
surrounding area because they're going to all the same
places I go to, and they pack the 81 bus, I know, and
the 72 going up to ASU.
              And then there's also many, many
pre18-year-olds or 17-year-old young people, all you
have to do is be down there when the school lets out
and just see all those kids who hike and have to cross
things like Rural or McClintock with the terrible
traffic those streets have, and they would make great
use of an Orbit if that was available.
              I know that's the case where the Orbit
does run just north of the Superstition, I mean, it's
filled with a lot of students.  They're all in
residential -- what used to be single-family
residential houses, they've all been converted now into
rentals, and that's a trend that's continuing to go on,
so anything to get them to not be driving up to ASU.
              MR. HARTONG:  Yeah, absolutely.  We did a
survey back I want to say in 2009 that indicated I
think it was something like 60, 65 percent of the
passengers on certain routes were ASU related, wasn't
like that on every single route, but, yes, there is a
ton of ASU ridership related to the Orbit system and
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our fixed route system as well.
              Any other questions about Option C and D?
              PUBLIC SPEAKER:  You were talking about
density.  Is that why we always have been the ugly
stepchild in south Tempe because we are neglected
because of that?  I mean, we are getting more and more
density.
              I see, you know, on the other side of
Salt River, and I always wonder why didn't we?  What
have we done bad?  We pay our taxpayer dollars, why
have we never been -- I know at one time we were
considered, but we're sort of why didn't we get it to
begin with?
              MR. HARTONG:  To be quite honest, when
the Orbit program started in 2006, the planning
started, the plan was to basically go from north to
south, and as you started to mention, we had started
the planning process for the south.
              As a matter of fact, we even had a
preferred route for the south Orbit, and when the
economy took a turn for the worse, we stopped
proceeding forward with that because we didn't want to
start something that we would have to turn around and
reduce.
              PUBLIC SPEAKER:  But why didn't you just
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reduce one of the ones, too, that was on the other
side?
              MR. HARTONG:  We actually did.  We
reduced all of our routes.
              PUBLIC SPEAKER:  This big one.
              MR. HARTONG:  It's very difficult to take
something away once it's out there, I'm going to be
quite honest with you.
              PUBLIC SPEAKER:  I've been on bus routes,
and you've taken away the bus routes from me, so I know
where they're coming from.  It's always angered me that
somehow we always get the short stick of the thing, and
with our density now, I mean, it's the only way Tempe
can go is this way.
              MR. HARTONG:  Yes, absolutely.
              PUBLIC SPEAKER:  And we had to get this
way to get out to -- is that why we're getting the bus
because we're getting the density now?
              MR. HARTONG:  No.  Honestly, you're
getting the bus because we're at the point with our
budget cycle where we're beginning to have a bit of a
budget surplus that we're going to be able to afford to
operate the service in a sustainable manner.
              PUBLIC SPEAKER:  If you didn't have that,
we wouldn't be considered.
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              MR. HARTONG:  The City Council sets this
as a priority, a strategic priority for transportation
division, so we would have worked with the council and
we would have identified funding opportunities to do
this.  It is getting more dense at the same time, both
employment and residential density is growing.
              PUBLIC SPEAKER:  There's so many
apartments going up around here.
              MR. HARTONG:  Yeah, absolutely.
              PUBLIC SPEAKER:  But it's just angered
me.  I've lived in Tempe for 35 years now and always
felt like the ugly stepchild.
              MR. HARTONG:  We've heard that quite a
bit, unfortunately.
              PUBLIC SPEAKER:  How late do the current
Orbit bus routes run?
              MR. HARTONG:  The question was how late
do the current routes run, Orbit routes.  They run
until 10:00 p.m. on weekdays and Saturdays and until
7:00 p.m. on Sundays, with Orbit Earth actually running
until 11:00 p.m. because it goes to a -- at 9:00 p.m.,
instead of running every 15 minutes, it goes to running
every 30 to stretch it out to run until 11:00
basically, so there's that one exception on Orbit
Earth.
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              And that was based on some of the
information that we heard from the community up there.
It was a zero cost alternative for us just cutting the
number of trips in half, but doubling the service
hours, so it worked out.
              PUBLIC SPEAKER:  Does the service run any
later if there's a special event in town?
              MR. HARTONG:  Yes, that's a very good
question.  If there is -- we do late service for ASU
football games, for the Tempe 4th of July celebration
and the New Year's Eve celebration, so the large
downtown events, yes.
              And typically what we will do on football
game days is run until midnight if it's a late game.
If it's a 2:00 p.m. game, we're not going to run late,
but if it's a game that starts after I believe
6:00 p.m., we run the buses until midnight, and then on
the 4th of July and New Year's Eve events, we run until
midnight on 4th of July and until 2:00 a.m. on New
Year's Eve.
              MR. NEVAREZ:  That's a great idea.  So
would you just mind noting that down because we pour
through these, and we want to pick out all the little
nuggets, even if only one person thinks of it, we all
think why didn't we think of that.  So if special
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events is an important element, we want to consider it,
and then we can include that in our budget.
              PUBLIC SPEAKER:  If I remember correctly,
you said that Jupiter was already a pretty popular
route?
              MR. HARTONG:  Yes.
              PUBLIC SPEAKER:  If the choice were to be
made to go with either B or D, would there be some
thought given to how these transfers could be made that
would be smooth and -- you know, you don't want to
arrive at the complex thinking that you're going to
jump on the Jupiter and find out that it's already
full.
              MR. HARTONG:  Yes, absolutely.  The
unfortunate part of that is it only works in one
direction, so if we're taking the Saturn bus, which is
what this route would be called, taking that in there
and then we want the Jupiter to show up three or four
minutes later, that works that direction, but coming
the other direction, the Saturn is already gone.
              So we try to make it as close as possible
at popular transfer points, but sometimes they do get a
little bit off.  So that is definitely something that
we will keep in mind as we get closer to
implementation, yes.
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              So we also identified a potential risk
with either of the Option B or D, the two library
complex options, when there are passengers transferring
onto that Jupiter at the library, there is a very high
risk for us that the bus will be overloaded as it goes
down College Avenue, meaning that the people that are
waiting along College Avenue will not have a place to
go, they will not be able to board the bus.
              So we are looking at mitigating
strategies.  One of those strategies is to buy slightly
larger buses to use on Jupiter.  We already have some
crowding problems on that route, so we want to make
sure that we have the mitigation in place before we
have this route feeding into that route.  We don't want
to create problems upstream and displace our customers
in that area.
              PUBLIC SPEAKER:  This was a little
different, but do you have only specific points in the
neighborhoods where they can be picked up, where people
can be picked up, or is this a if someone's standing
there on the corner, they can be picked up?
              And I tell you why I ask is because we
came down College Avenue on your northern route, and
people were banging on the door, trying to get onto the
bus, and he waved them off.  They ran another half
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202, no.
              MR. HARTONG:  Between ASU and Southern,
for example?
              PUBLIC SPEAKER:  ASU and Southern.
              MR. HARTONG:  That is a flag stop area
with the exception of the school crossing in front of
Broadmor.
              PUBLIC SPEAKER:  Yeah, this was at night.
              MR. HARTONG:  Okay.  So we have some
folks from Operations here, and they'll look into
that.  Do you remember when it was, by any chance?
              PUBLIC SPEAKER:  No, I don't.
              MR. HARTONG:  Okay.  If the bus is full,
they would pass by, but if you were on it, you know it
wasn't full, so, yes, they should have stopped to pick
folks up.  Typically in the neighborhood the rule is
it's a flag stop zone, which means that if you're
visible, standing outside, waving to the bus, that the
driver should pick you up as long as there's capacity
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room on the bus.
              There's a few exceptions, like school
crossing, the 15 mile per hour school crossing zones
where it's not legal for us to stop.  And there's a few
spots where it's just not safe for one reason or
another because of the landscaping or other things
where the bus might have to pull up a little bit, but
they should not be passing up people.
              PUBLIC SPEAKER:  Okay.  Thank you.
              MR. HINES:  How long ago was this?
              PUBLIC SPEAKER:  I don't remember the
exact date, I'm sorry.  Probably a year or more.  To be
absolutely honest, it's in the past.
              MR. HARTONG:  We're going to go on to the
next slide real quick.
              (Jason Hartong continues presentation at
this time.)
              PUBLIC SPEAKER:  If I might take a minute
of your time.  The manager at The Lakes community
clubhouse that you people are residents there, asked me
to take a show of hands quickly so she could have some
input of how many Lakes residents were here.  Can I get
a count?  So seven.  Thank you.
              PUBLIC SPEAKER:  When is our next
community meeting like this, because that was little
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confusing?
              MR. HARTONG:  That's going to be -- the
Phase 3 will be September 9th and 12.
              PUBLIC SPEAKER:  So we should have that
on our calendar?
              MR. HARTONG:  Yeah, absolutely.  And
we'll send out more of those annoying postcards.  We
love postcards, Shauna.
              PUBLIC SPEAKER:  September 9th and 12th?
              MR. HARTONG:  September 9th and 12th.  So
we do have this meeting tonight, April 29th, and
another one on Saturday morning, May 2nd.  That's going
to be the exact same as this meeting.  We just do two
different times to accommodate as many people's
schedules as possible.
              PUBLIC SPEAKER:  Just a suggestion, I
must have missed it, but I saw no signage out in the
parking area to let us know which direction to come to.
It would be really, really helpful if perhaps a little
more signage.
              MR. HARTONG:  Absolutely.  I agree with
you.  Sorry, guys, we did have a difficult trail
getting into here, I had difficulty getting in.  But we
will work on that for next time and for our meeting on
Saturday morning.  This is a different room than we had
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 1  last time, so I think some folks were accustomed to
 2  that staff cafeteria on the other side.
 3                Thank you all for coming out tonight, and
 4  I'm going to give it to Mike real quick.
 5                MR. NEVAREZ:  Yeah, we're going to stick
 6  around for a few minutes if you have questions, and
 7  Council Member Kolby Granville is available for
 8  questions, also.
 9                (7:05 p.m.)
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